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Introduction

The Consolidated Interim Financial Report for Nexi Group as at 30 June 2023 (hereinafter
“Interim Report”), drafted pursuant to art. 154-ter of Italian Legislative Decree 58/98, re-
port a net income of approximately Euro 32 million.

The Interim Report as at 30 June 2023 was drafted pursuant to IAS/IFRS international ac-
counting standards issued by the International Accounting Standards Board (IASB) and
the pertinent interpretation documents of the International Financial Reporting Inter-
pretations Committee (IFRIC), ratified by the European Commission, as provided for by
Requlation (EC) No. 1606 of 19 July 2002.

In particular, the Interim Report has been drafted pursuant to the provisions set forth
under paragraph 10 of IAS 34 concerning statements in condensed form.

The Interim Report includes the interim management report, the condensed consolidat-
ed interim financial statements and, pursuant to art. 154 bis, paragraph 5 of Italian Legisla-
tive Decree 58/98 of the TUF (Italian Consolidated Law on Finance), the joint certification
of the CEO and the Financial Reporting Officer.

As provided for by article 154 of the TUF, the interim report is subject to limited audit by
the independent auditors PricewaterhouseCoopers SpA and is published on Nexi’s web-
site, at www.nexigroup.com.
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Nexi Group

The Group’s Parent Company is Nexi SpA, listed on Borsa Italiana’s Euronext Milan as of
16 April 2019,

The Nexi Group remains the main operator in Italy and one of the main operators in
Europe in the paytech sector, and as at 30 June 2023 is comprised of the parent com-
pany Nexi SpA and the subsidiaries listed under section 1 of the Notes. Compared to 31
December 2022, the Group’s scope changed mainly as a result of the acquisitions of a
controlling stake in Split Tech-Solution GCmbH, in addition to the purchase of minority
stakes in Computop Paygate GmbH and QRtag Sp z.0.0. (belonging to the “Nets Hold-
Co 1 Aps” subgroup).

Below is a list of companies directly controlled by Nexi SpA. With regard to the “Sub
Group Nets” and the “Sub Group Nexi Central Europe”, please refer to the aforemen-
tioned section of the Notes.

Nexi
Greece

Me
PQ:;:E;\( Service PforCards
HUB Gmbh

S.p.A. (Austria)

Nexi
Payments
Greece

Nexi
Central
Europe Sub
Group

Nexi
Payments

Help Line Nets

Sub Group

Single
Member
SA

Services

Numera
Sistemi e
Informatica

Orbital

Based on representations provided pursuant to art. 120 of Italian Legislative Decree
58/98 and on further information available, as at 30 June 2023, Nexi SpA’'s major share-
holders are:

- Evergood H&F Lux S.a.rl:1991%

- Cassa Depositi e Prestiti SpA: 13.56%
- Mercury UK HoldCo Ltd: 942%

- Eagle (AIBC) & Cy SCA: 6.08%

- AB Europe Investment S.a.rl: 4.01%
- Poste Italiane SpA: 3.54%

- Gic Group PTe Itd: 212%

- Float: 41.36%

nexi
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Macroeconomic Landscape

2023 opened with a good amount of momentum that today appears to have mod-
erated. This on the one hand due to pressures on purchasing power caused by high
levels of inflation, and on the other the reduction of excess liquidity inherited from the
pandemic period.

Major economic institutions agree that there will be a general slowdown in the world
economy during 2023 followed by a gradual recovery in 2024.

In fact the decline in commodity prices is having differing effects on final prices in the
various areas of the planet (typically, faster in the USA, slower in Europe and in Italy).
If the phenomenon continues for an extended period, this could imply impacts of a
different tenor on the profits of companies (on average higher) and on the real wag-
es of households (on average lower). Moreover, the effect of rising interest rates due
to continued sticky inflation is increasingly being felt throughout the economy, and a
tight monetary policy, while necessary, risks further exposing financial vulnerabilities,
particularly in countries with high debt.

The European Economy

In Europe, the comparison between wage increases and inflationary rates underscores
a loss of purchasing power, combined with a decline in investments, held back by the
cost of credit and remaining uncertainties about the prospects for energy availability
and costs. The ECB is therefore faced with the choice of needing to harness the infla-
tionary trends that are still present and the need to avoid the risk of stagnation spread-
ing from decelerating countries (e.g. Germany) to areas that perform better but are
potentially more exposed to restrictive policies (e.g. Italy). Throughout the first half of
2023 it seems to have definitely taken the first path.

Germany, together with Slovakia, is the European country that slowed the most be-
tween the end of 2022 and the first part of 2023. The depressive effect of inflation on
consumption and an industrial sector still struggling with shortages of intermediate
goods and energy impacts are the reasons behind the continuation of the recessionary
phase — or at least stagnation — throughout 2023.

Conversely, Spain seems to be the country that is suffering the fewest exogenous im-
pacts on the economic cycle, thanks in part to lower inflation, also due to the recent
reduction in VAT. The resumption of investments will benefit from the contribution of
the NRRP, despite the persistent credit restrictions.

The economic cycle of the Nordics is expected to have a profile similar to that of the
EMU, with a good start to the first quarter and a slowdown in the second part of the
year, especially in Sweden and Finland, due to the effects of reductions in property
prices and monetary actions to counter inflation.

After the robust momentum of 2021 and 2022 due to the post-pandemic rebound, East-
ern Europe appears to have slowed in 2023 due to the inflationary effects on the do-
mestic market and the impact of the slowdown in the international cycle on exports.



Consolidated Interim Management Report

The Italian Economy

The first quarter of 2023 was a pleasant surprise for Italy, especially in terms of house-
hold spending dynamics, stable compared to the expected effect due to the erosion of
purchasing power. The main research institutes all had optimistic economic forecasts
for 2023, maintaining greater caution for the following two years due to the worsening
of financing conditions. In fact, these would have a negative impact on private invest-
ment, the slowdown of which would only be partially offset by support for the pub-
lic component from NRRP funds. The foreign component, on the other hand, should
maintain a positive contribution to the reduction of imports of capital goods in the face
of greater yet weak export dynamics.

Reference Markets
Digital Payments and Digital Banking Solutions

The payment market trends in 2022 confirmed the pandemic’s role as a watershed.
While 2020 was the year of resistance to exogenous impacts, and while 2021 was the
year of birth of new assumptions, 2022 was the year in which these assumptions regard-
ing the habit of using digital for both payments and purchasing channels benefited
from a full return to normal consumer behaviour. The return to free movement around
the country, to communicating without using intermediate devices has in fact fully or
partially restored habits that support sectors such as travel, tourism and consumption
outside the home, both for families and for professional reasons. These trends, at least
as regards the recomposition of total expenditures, were only partially contained by the
strong inflationary impulses of the second part of the year.

The greater affinity of the demand for payments with digital instruments, somewhat
facilitated in the post-pandemic period, led to a greater openness to the innovative
phenomena that supply is prolifically producing within the market. This is evident in
the reception that mobile payments have finally achieved in their various forms in the
development of digital wallets and alternative payment systems linked to them.

These dynamics are well represented by the market trends provided by the Bank of
Italy, which see digital payments growing in volume by +21%, on par with 2021. A de-
velopment that took place even without the Cashback incentives of the previous year,
showing a significant recomposition in the mix of instruments. In fact, after the collapse
of 2020 and the “timid” recovery of 2021 (+12%, but still little more than half of the mar-
ket average), credit saw growth of +20%, driven as already mentioned by the recovery
of sectors that were more consistent with the product, with a vocation that was both
more international and professional.

Debt showed a slight deceleration (+22% v +24% in 2021), while prepaid cards slowed
sharply (+19% v +27%), also due to the partial downsizing of state minimum income con-
tributions.

Cash withdrawals (+1% in volume v +8%), on the other hand, testify to the tendency to
an increasingly reduced use of liquid money during periods of high inflation.

nexi
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In 2022 the Bank of Italy reported POS stocks of 3,674 thousand units compared to 3,883
in 2021 (-54%). Conversely, there are 46.7 thousand ATMs (the new survey criteria do
not allow comparisons with previous years).

In the international panorama of digital payments, Italy appears to be a country that is
certainly still far from the most advanced levels of Northern Europe, but it has clearly
embarked on a path that will close the gap.

The growth estimated by Global Data based on ECB data for 2022 in European countries
sees Italy positioning itself as one of the most dynamic countries. In fact, the aforemen-
tioned +21% compares with the expected figures of +9% for Denmark (in line with the
average for the Nordic countries: +9%), +12% for DACH + Poland, +23% for the CSEE. The
total of these countries is estimated to have grown by +15%, while the rest of Europe
grew by +12%.

As for Home and Corporate Banking services in Italy, the Annual Report of the Bank of
Italy for 2022 reports 54,272 thousand family positions (+3.8%) and 4,929 thousand com-
pany positions (+8.8%). The active client companies were 1471 thousand.

Payments in the gross settlement system (BI-REL and TARGET2-Bank of Italy) amounted
to Euro 30,643 billion (+31.1%).

Significant Events during the Reporting Period

Establishment of a Long-Term Strategic Partnership with
Banco Sabadell

On 27 February, Nexi SpA (“Nexi”) and Banco Sabadell, S.A. (“Sabadell”) signed an agree-
ment for a long-term partnership in the Spanish market.

The transaction provides for Nexi’s acquisition of 80% of Sabadell’s merchant acquir-
ing business following its spin-off into PayComet SL (“PayComet”), a company wholly
owned by Sabadell and an already authorized payment institution, for an upfront cash
consideration of Euro 280 million, which reflects an Enterprise Value of Euro 350 million
for the total 100%.

Nexi will finance the operation entirely from available cash. There is also an exclusive
distribution agreement with an initial duration of 10 years, with two potential renewals
of a further S years each.

The transaction, which has yet to close, had no impact on the Group’s financial perfor-
mance in the first half of the year.
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Acquisition of Merchant Acquiring Activities from Intesa
Sanpaolo - Croatia

As already reported in the 2022 financial report, on 2 June Nexi, through Nets CEE, a
company under Croatian law belonging to the Nexi Group and controlled by Concardis
Holding GmbH, reached an agreement with Privredna banka Zagreb d.d. (“PBZ Bank”)
and PBZ Card d.o.o. (“PBZ Card”) — a company under Croatian law indirectly controlled
by Intesa Sanpaolo through PBZ Bank — for the acquisition of PBZ Card’s merchant ac-
quiring business in the Croatian market.

The closing of the transaction took place on 28 February, for a consideration of Euro
197 million (price adjustment of Euro 17 million included) and Euro 155 million net of
cash acquired.

The transaction above is a business combination that was accounted for in accordance
with IFRS 3. For further information, please refer to section 37 of the Notes.

The costs incurred during the semester that are directly related to this transaction
amounted to Euro 1.6 million.

Strategic Partnership with Computop Paygate

On 22 May, Concardis Holding GmbH, a company of the Nexi Group, signed the Invest-
ment and Shareholders’ Agreement for the acquisition of a stake in Computop Paygate
GmbH, one of the leading payment service providers in the German e-commerce mar-
ket as well as a global player, which annually manages approximately USD 30 billion of
transactions in 127 different currencies.

On 30 June, the closing took place through a partial buy-out and a capital increase,
which guaranteed Nexi 30% of the company. Under existing shareholder agreements,
Nexi exercises joint control on Computop Paygate GmbH.

Consistent with the Group strategy presented during Capital Market Day, the investment
in a long-term partnership will help strengthen Nexi’s position both in a key region such
as DACH & Poland, especially in Germany, and in the growing e-commerce world.

This partnership will also allow Nexi to expand its portfolio with omnichannel payments
for merchants.

nexi
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Changes in Group Debt

The Group’s financial structure changed during H1 2023 mainly due to the full drawdown of
the 2022 Term Loan. In fact, on 1 February 2023 Nexi SpA received the disbursement of the
residual tranche equal to Euro 150 million.

Consequently, the Group’s gross financial debt at 30 June 2023 was Euro 7211 million, and
— aside from the 2022 Term Loan — mainly consisted of the following third-party financing
received by the Group, specifically Nexi SpA, in the previous years:

- a bond loan issued on 6 April 2017 by Nassa Topco AS, expiring on the first business day
following 6 April 2024, with a notional currently equal to Euro 220 million (the “Nassa Top-
co Bond Loan” and, jointly with the 2026 Bonds, the 2029 Bonds, the 2024 Bond Loan, the
“Bond Loans”), having a semi-annual coupon at a fixed rate of 2.875% p.a;;

- a bond loan currently with a nominal amount of Euro 476 million, with a semi-annual cou-
pon at a fixed rate of 175% p.a., issued at par by Nexi SpA on 21 October 2019 and expiring
on 31 October 2024 (the 2024 Bond Loan”);

- a bank loan contract signed by Nexi SpA disbursed on 23 December 2021, pursuant to
which Banco BPM SpA granted a variable rate credit line for a total amount of Euro 200
million (the “BBPM Credit Line”). The BBPM Credit Line has been fully used and must be
repaid in two instalments, for an amount equal to 30% of the total on 15 December 2024
and for the remaining 70% on 15 December 2025;

- a bond loan with a nominal amount of Euro 926 million, with a semi-annual coupon at a
fixed rate of 1.625% p.a., issued at par by Nexi SpA on 29 April 2021 and expiring on 30 April
2026 (the 2026 Bonds”);

- a bank loan contract signed by Nexi SpA and disbursed on 14 July 2022, pursuant to which
BPER Banca SpA granted Nexi SpA a variable rate credit line governed by Italian law, for a
total amount of Euro 50 million (the “BPER Credit Line”). The BPER Credit Line has been
fully used and is to be repaid in a lump sum on 30 April 2026;

- aloan agreement signed by Nexi SpA and disbursed on 30 June 2020, pursuant to which
certain lending institutions have granted a so-called variable rate term credit line, for a to-
tal current amount of Euro 366.5 million (the “Term Loan”). The Term Loan is fully used and
will have to be reimbursed in a single instalment upon expiry on 30 June 2025;

- a variable rate loan agreement (the “IPO Loan”) stipulated on 20 March 2019 by Nexi SpA
(as subsequently amended), under which certain financial institutions have granted (i) a
so-called term credit line for an amount currently equal to Euro 1,000 million (the “IPO
Term Line”), fully disbursed and having a maturity in a single settlement on 31 May 2026;
and (i) a revolving credit line of Euro 350 million with the same maturity as the IPO Term
Line, usable for multiple purposes and in multiple solutions, durations, currencies (the “IPO
Revolving Line”), which was never used, and therefore today remains fully available. As a
result of the changes in June 2021, the option was extended to other entities of the Nexi
Croup to become parties to the IPO Loan agreement under certain conditions;

- an equity-linked bond loan of a nominal amount of Euro 500 million, convertible into
ordinary shares of Nexi SpA, issued at par on 24 April 2020, with a semi-annual coupon at a
fixed rate of 1.75% p.a. and maturity on 24 April 2027 (the “2027 Convertible Loan”);

- a variable rate loan contract (the “2022 Term Loan”) stipulated on 2 August 2022 by Nexi
SpA, under which certain financial institutions granted a credit line totalling Euro 900 mil-
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lion, fully used and due in a single payment on 2 August 2027. In order to limit the risk of
exposure to interest rates, the 2022 Term Loan was entirely subject to a hedging trans-
action that qualifies for hedge accounting, and specifically as a cash flow hedge, realised
through the subscription of interest rate swap derivative instruments finalised in the fourth
quarter of 2022;

- an equity-linked bond loan of a nominal amount of Euro 1,000 million, convertible into or-
dinary shares of Nexi SpA, and issued at par on 24 February 2021, that does not pay interest
and with maturity on 24 February 2028 (the “2028 Convertible Loan”);

- a bond loan with a nominal amount of Euro 1,050 million, with a semi-annual coupon at a
fixed rate of 2125% p.a., issued at par by Nexi SpA on 29 April 2021 and expiring on 30 April
2029 (the 2029 Bonds”).

As at 30 June all covenants provided for by the Group’s medium/long-term financing (de-
scribed under note 38 of the Notes) were complied with.
In summary, as at 30 June 2023, the breakdown of the gross debt was as follows:

(Amounts in million Euro)

June 30,2023 | Dec. 31,2022
2024 Bond Loan 476 475
2027 Convertible Bond 466 462
Term Loan 364 364
IPO Loan 998 996
2028 Convertible Bond 899 889
2026 Bonds 923 922
2029 Bonds 1,045 1,045
BBPM Loan Contract 199 199
BPER Loan Contract 50 50
2022 Term Loan 895 746
Nassa Bond 219 219
Ratepay funding 97 ns
Other financial liabilities 579 490
Total 721 6,971

In addition to the liabilities described above, the Group’s gross financial debt also includ-
ed lease liabilities (Euro 199 million), as well as liabilities related to earn-outs or deferred
prices connected to certain M&A transactions carried out by the Group (Euro 378 million),
the negative Fair Value of hedging derivatives (Euro 2 million) and the funding contracted
by the subsidiary Ratepay to finance “Buy now pay later” services (Euro 97 million).

nexi
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The macroeconomic repercussions of the conflict in
Ukraine

Impact on Half-Year Business Performance

During the first six months, the military conflict in Ukraine and the resulting geopolitical
tensions continued to generate persistent uncertainty about the state and prospects of
European economies, especially those most dependent on energy supplies and trade
relations with Russia. Household spending capacity has inevitably been eroded by high
inflation, double-digit increases on food, and the early effects of monetary restrictions.
However, also thanks to the persistence of employment and the savings accumulated
during the recent pandemic, private consumption has shown unexpected resilience,
which has so far averted a recessionary downturn. On a cyclical basis, the statistics availa-
ble for the first quarter show a moderate weakness in the German economy but positive
performance in Poland, Croatia (which has benefited from entry into the Euro and the
Schengen area) and other countries in the East, as well as Italy, though to a lesser extent.
These trends seem to be by and large confirmed for the following months.

In this market environment, the Group achieved solid financial results also thanks to the
increasing penetration of digital payments and a strong growth in high-impact consump-
tion (tourism, catering) in all geographical areas.

Long-Term Impacts on Operations, Strategies and Economic-
Financial Performance

As in 2022, the military conflict in Ukraine and the consequent restrictive and sanction-
ing measures adopted on an international scale — including the blocking of payment
schemes and instruments used by natural and legal persons from Russia and Belarus — did
not have any significant direct effects on the economic and financial performance dur-
ing the period. Nor were specific acts of cyber aggression against the Group’s systems,
networks and infrastructure identified. See the section “Risks Associated with the Russia/
Ukraine Conflict” of this Report for further details.

As regards the impact of the ongoing conflict on long-term economic and financial per-
formance, with specific reference to the potential impairment of financial assets, see the
information referred to in the section “Nexi Group Risks” of the Notes.
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Group Activities

Present in more than 25 countries, Nexi is one of the main players operating in Europe
in the paytech sector by virtue of a consolidated leadership in the Italian market, further
strengthened as a result of the combination with SIA in 2021, and a strong presence in the
Scandinavian markets and in Central and South-Eastern Europe, primarily overseen by
the activities attributable to Nets.

During the half year, directly or through its partner banks, the Nexi Group managed a
total amount of approximately 18 billion transactions for the entire value chain on the
acquiring front and on the issuing front, corresponding to an aggregate volume of Euro
817 billion.

The Group conducts its business through the following business lines: Merchant Solu-
tions, Issuing Solutions and Digital Banking Solutions.

Merchant Solutions

Through this business line, which also includes the E-commerce Business Unit, the Group
provides the services necessary to enable merchants to accept digital payments, includ-
ing through commercial relationships with partner banks, for transactions carried out
physically at retail outlets and digital transactions on the internet (e-commerce).

The services provided by this company unit can be subdivided into payment processing
services, payment acceptance services (or acquiring services), and POS management ser-
vices. Nexi operates under several service models, which vary depending on the nature of
the Group’s relationships with partner banks, which vary and, therefore, determine value
chain presence, and the relative activities are managed internally and/or outsourced de-
pending on the service models. Payment services on the acquiring side encompass the
entire range of services that allow a merchant to accept payments either through cards or
other digital payment instruments belonging to credit or debit schemes.

POS management services include configuration, activation and maintenance of POS ter-
minals, their integration within merchant accounts software, fraud prevention services,
dispute management, as well as customer support services via a dedicated call center.
Thanks to the breadth of services offered, the different types of payment accepted, geo-
graphical coverage and value-added services, the Nexi Group can offer a one-stop-shop
model for merchants from various European countries. The offer of this business area
includes end-to-end solutions aimed at guaranteeing payment acceptance, such as to
allow merchants to use the Nexi Group as a single supplier.

Furthermore, a wide range of value-added services is offered to merchants based on their
growth and changing needs throughout their business life cycle, including but not limit-
ed to invoice and receipt management, consumer financing (as well as for the merchants
themselves), as well as loyalty and omni-channel solutions.

nexi
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Issuing Solutions

Via this business line, the Group and its partner banks provide a wide range of issuing
services, namely services relating to the supply, issue and management of private and
corporate payment cards, with advanced fraud prevention systems ensuring fast, relia-
ble and secure user authentication and fast payments. Furthermore, the Group provides
processing and administrative services such as payment tracking and the production of
monthly statements, data analysis and price-setting support services, customer service
and dispute management, as well as communication and customer development servic-
es through promotional campaigns and loyalty programmes.

The Issuing Solutions division provides services for the issue of payment cards almost
exclusively through partner banks (issuance in partnership with banks).

The majority of cards issued envisage monthly repayment of the exposure by the holders
(“balance”), while cards that allow the holder to repay in instalments (“revolving”) are used
exclusively in the case of issuance in partnership in order to limit credit risk by having
the partner banks assume the risk of holders’ insolvency. Therefore, the credit risk in this
business line is entirely shouldered by partner banks. The Group issues a limited number
of deferred debit cards and prepaid cards without the assistance of a partner bank.

This business line includes the services that Nets provides with regard to the following
products: (i) Account Management Services; (i) Core Payment Processing; (iii) Risk Man-
agement Services, (iv) Digitisation Services and (v) e-Identity Infrastructure.

The business division also includes operations and processing services provided in rela-
tion to national debit card schemes in Denmark (“Dankort”) and Norway (“BankAxept”).

Digital Banking Solutions

Through this business line, the Group provides ATM terminal management, clearing, dig-
ital corporate banking, as well as network services.

The Group is responsible for installing and managing ATMs on behalf of partner banks.
Of the ATMs managed, more than a third are so-called “cash in” machines, which allow
both withdrawing cash and making deposits. The service can provide for the complete
management of the machines (so-called full fleet), or only part of the services (so-called
outsourcing).

In the Italian market, the Group operates as an Automated Clearing House (ACH) for do-
mestic and international payments pursuant to standard interbank regimes. By means of
a dedicated platform, the Group offers member banks the possibility of exchanging flows
containing collection and payment instructions, as well as the calculation of bilateral and
multilateral balances to be settled at a later date (so-called settlement). The range is com-
pleted by the "ACH Instant Payments” service, focused on the management of instant
credit transfers, which stands out for its speed of execution and continuous availability of
the service. For international clearing services, the Group continues to be the platform
provider of EBA Clearing (the leading European clearing house for SEPA products).

The Group provides partner banks’ corporate customers with digital banking services for
the management of current accounts and payments. The latter fall within the following
four categories:

- Electronic/mobile banking services: development of dedicated e-banking platforms.

- CBI, pension and collection services: development of payment platforms capable of pro-
viding Group accounts and payment management services and provision of the CBI
service, which has become a payment centre connected with public authorities.
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- CBI Globe — Open Banking: provision of the service that allows the interconnection be-
tween banks and third parties through dedicated platforms to make the management of
bank accounts by customers easier and more efficient, offering both information and in-
struction services, taking advantage of the business opportunities introduced by PSD2.

- Digital and multichannel payments support services: provision of applications for invoice
management and storage, prepaid card reloading, bill payments, postal payments and
other services through the internet, smartphones and ATMs.

The Group also provides network and access services to the Eurosystem’s Target Services.

Finally, for the Scandinavian market the business unit provides e-Security and digiti-
sation services, which include the provision of e-Security solutions through “MitID”
(Denmark), digitisation services that allow customers to simplify workflows, as well as
services to support digital transformation. As described below, the contribution of this
business segment is excluded from operating revenues and EBITDA referred to in the
section “Group Financial and Business Performance” as it is considered “non-core” from
a strategic point of view. In view of the completion of the migration from the NemID
platform to MitID expected during 2023, the Group has in fact started a process of
selecting a third party to develop the new platform, assuming the responsibilities and
commitments for the quality, reliability and security of the service that this entails vis-
a-vis local authorities and communities.

Group Financial and Business Performance
During the first half of the year closed as at 30 June 2023, the Group recorded — on a com-

parable basis — revenue growth of 81% to Euro 1,577 million and EBITDA growth of 11.6% to
Euro 772 million, with the EBITDA margin improving to 49%.

Main Group indicators for | Half 2023

No. 18.0 billion transactions Euro 1,577 million in Revenue Euro 211 million in Capex
managed (+13.5%) (+8.1%)

Euro 817 billion in transactions Euro 772 million in EBITDA Net Financial Position Euro (5,519)
managed (+9.5%) (+11.6%) million

Note: Percentage changes on a year-on-year basis. Revenue and EBITDA are shown on a pro-forma basis (please refer to the
“Group Performance” section). The Capex above does not include the effects of IFRS 16.
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Business Unit: Financial and Business Performance

Merchant Solutions recorded revenues of Euro 886 million in the period ending 30
June 2023, +9.8% on a year-on-year comparable basis. In the same period, the Group
handled 8.8 billion transactions, up 14.9%, for a value of Euro 392 billion, up 9.7%, mainly
due to the robust recovery of international schemes thanks to the resumption of tour-
ist flows and the growth of the customer base and the number of terminals. Volumes in
the e-commerce channel grew by about 8%, with particularly positive revenue genera-
tion in the Italian market and in the DACH & Poland region.

In key Nordic markets, in continuity with 2022 consumer patterns, Easy check-out
solutions provided more evidence of increasing penetration and transaction volumes,
supporting advanced digital propositions in E-com. As far as the physical space is con-
cerned, Nets sold 300 SoftPay licenses to Scandinavian Airlines (SAS) for on-ground
transactions. As a follow-up of the 2022 strategic agreement with leading retailer Coop
Denmark, Nets was awarded a new order for 1,300 additional terminals for new shop
openings. Additionally, the Group signed an agreement for the development of elec-
tronic and digital payment services for the integrated energy company Eni and its af-
filiates in Italy and Europe. Furthermore, the Group successfully launched the SoftPOS
solution in Finland, now also available to smaller-sized merchants. Turning to the DACH
& Poland region, the Group further expanded its digital onboarding solution by launch-
ing the digital SmartPay offer in Austria and, as for Poland, despite the downsizing of
the local cashless program in 2023, the merchant portfolio kept growing at a fast pace.
In Germany, a strategic partnership with leading on-line and omni-channel provider
Computop kicked off. Looking at the Italian market, and specifically at the SME seg-
ment, the POS stock grew by a further 6% compared to June 2022. New terminal in-
stallations recorded a growing contribution of new direct non-banking channels, with
a lively commercial push on mobility solutions (MPOS and Pay-by-Link) on the one
hand, and on the more advanced digital SmartPOS solutions on the other. In the LAKA
segment, commercial performance was particularly positive in some market sectors
(petrol, catering and hotel services, travel), as well as further progress on integration
projects and acceptance technologies in specific verticals. In the E-com channel, prod-
uct innovation continued with new “Buy now pay later” services through new partner-
ships in the SME segment. Also in the Italian market, the Group achieved excellent
results after the launch of the new commercial proposition for SME customers from
the banking channel and on cross-selling initiatives involving Nexi customers (+65% in
terms of front-book). Finally, the integration of the merchant acquiring and terminal
management business units of BPER and Banco di Sardegna was completed without
any operational issues.

Both in Greece, where a new client portal with advanced functionalities launched dur-
ing the first half, and in Croatia, the merchant portfolio grew by 6%, contributing to a
double-digit increase in payment volumes.

Issuing Solutions recorded revenues of Euro 516 million, an annual growth of 8.2%, against
9.2 billion transactions handled, an increase of 12.2% compared to the first half of 2022 and
corresponding to Euro 425 billion in market value, an increase of 93%.

The Italian market saw a continuation of the strong momentum in the marketing of the
evolved international debit product (+1.8 million cards), as well as confirmation of the re-
covery in credit card growth, with a focus on bank customers in Licensing. There was also
strong demand for “Buy now pay later” solutions (+30% year-on-year, for more than 3.1 mil-
lion plans activated since the product launch in July 2018). Mobile payment transactions
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more than doubled, with over 6 million payment cards registered (+1 million in the first six
months of 2023). After the last Covid restrictions, spending in the Travel segment reported a
further substantial recovery (Non-Euro credit Licensing +36% in value). The partnership with
Acorns USA (the company that acquired GoHenry UK), of which the Group already held a
minority interest acquired in 2022 stipulated with the aim of launching payment products
for families/young people in combination with financial education services in several Euro-
pean markets, will become operational in the second half of the vear.

In the DACH & Poland region, the Group pressed ahead in the operational efforts towards
the “go live” of the landmark partnership with Commerzbank (11 million retail customers in
Germany) in credit, debit and prepaid card processing. Additionally, efforts on launching
modular sales of key value-added-services from the broader Group in DACH & Poland start-
ed to bear fruit. In the Nordics, the Group recorded strong business KPIs and secured con-
tinued long-term relationships with key customers — including a renewed 7-year contract
with BankAxept (covering approx. 60% of all card processing in Norway). Further, the Group
has been embarking in an interesting expansion journey together with an innovative retail
bank to supply BNPL and similar products across European markets — with roll-out plans
firm for 2023 and onwards. Broader Nexi Group solutions have been widely appreciated in
the Nordic marketplace, opening up the way for deals around Customer Value Manage-
ment products designed to increase card portfolio value for issuer customers.

Digital Banking Solutions recorded revenues of Euro 174 million, up 0.3% compared to last
year, which had benefited from specific project activities to support primary bank custom-
ers. During the first half of the year ATM provisioning was extended to new Italian banks
and coverage of the Dynamic Currency Conversion (DCC) service was expanded, now avail-
able in Italy, Croatia, Hungary, North Macedonia, Albania, Montenegro and Greece. The
volumes of the Open Banking service and the penetration of the new Identity Check service
increased. The Instant Payment platform for the United Arab Emirates is close to release,
SEPA processing volumes for EBA Clearing are growing, and the consolidation of transport
services into ECB Eurosystem - Target Services continues.

Group Performance
Reclassified Consolidated Income Statement as at 30 June 2023

The reclassified consolidated Income Statement highlights, in a multi-step format, net
profit determinants for the year by reporting items commonly used to provide a con-
densed overview of company performance.

Said items are ranked as “Alternative Performance Measures” (APMs) pursuant to the
Consob communication of 3 December 2015 which, in turn, encompasses the European
Securities and Markets Authority (ESMA) guidelines of 5 October 2015. Please refer to the
appropriate section on disclosures pursuant to said communication.

Note that, in accordance with and in implementation of the Group’s new strategic plan,
the subsidiary Ratepay (Germany) engaged in the “Buy now pay later” segment, and the
e-Security and digitisation business unit (Denmark) are considered “non-core” from a
strategic point of view'. The following table therefore excludes the contribution to reve-
nues and EBITDA and shows the net result among the “non-recurring items”.

11In the statutory financial statements the economic results of the e-Security and digitisation business unit and of the German
subsidiary Ratepay are not presented as discontinued operations since IFRSS requirements are not met.
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(Amounts in million Euro)

Reported  Proforma  Proforma  Reported  Proforma  Proforma

Income effects Income Income effects Income
Statement!  [Half 2023  Statement| Statement! 1Half202 Statement! Delta%  Delta%
Half203 (%) Half2023  Half202  (*) Half2022  Reported  Proforma
Merchant Solutions 870 16 886 798 10 808 91% 9.8%
Issuing Solutions 515 2 516 483 (6) 477 6.6% 82%
Digital Banking
Solutions 174 - 174 216 (42) 74 -193% 0.3%
Operating revenues 1,559 18 1,577 1,496 (38) 1,459 4.2% 8.1%
Personnel-related costs (371) @] (373) (376) 22 (354) -12% 54%
Operating costs (429) (3) (432) (430) 17 413)  -03% 4.6%
Total costs (800) (5) (805) (806) 39 (767) -0.7% 5.0%
EBITDA (*) 759 12 772 691 1 692 9.9% 1.6%
Depreciation and
amortization (439) (351) 251%
Interests & financing
costs (108) (73) 479%
Non recurring items (75) 99) -24.5%
Profit before taxes 137 167 -18.0%
Income taxes (104) (77) 351%
Minorities Q) Q] -339%
Profit attributable to
the Group 32 89 -63.6%

(*) The EBITDA shown above is “Normalised EBITDA” whose definition is provided in the “Alternative Performance Measures” section

(**) Data at constant exchange rates, which also includes the results of the ISP Croatia merchant book from the beginning of the year.

Overall, Group revenue increased — at constant exchange rates and scope — by 81% to Euro
1,577 million during the half-year, driven by the positive financial performance of all three
business units (as detailed below), but mainly by the growth of approximately 10% in reve-
nue from Merchant Solutions. This business unit generated 56% of Group revenues, while
Issuing Solutions and Digital Banking Solutions contributed 33% and 11% respectively.

Also thanks to synergies from the integration with SIA and Nets, total costs (excluding
depreciation and amortisation) amounted to Euro 805 million, up 50% compared to
the same period of the previous vear, as a result of higher expenses due to double-dig-
it growth in volumes, investments in human resources in strategically important areas
(especially in the Nordics and DACH & Poland regions), and a procurement market with
strong price pressure.

This resulted — on a comparable basis — in an 11.6% increase in EBITDA, which reached
Euro 772 million in the six months under review. Thanks to the positive effect of the oper-
ating leverage, the margin (49%) improved by about 1.5 percentage points compared to
the same period in 2022 (47%).
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Amortisation and depreciation totalled Euro 439 million, while interest on debt and simi-
lar charges amounted on a net basis to Euro 108 million, an increase compared to 30 June
2022, as a result of the significant upward movement in market rates and the transactions
carried out on the debt of the parent company Nexi SpA (see the “Changes in Group
Debt” section), also with the aim of lengthening the average duration of maturities.

In the half-year, transformation, integration and other non-recurring costs recorded un-
der EBITDA on a reported basis, and thus not directly comparable with the first half of
2022 due to differences in scope and exchange rates, amounted to Euro 75 million. The
totalincludes digital transformation and integration costs (arising from the recent corpo-
rate transactions with SIA and Nets) of Euro 54 million, down 25% year-on-year, and non-
cash expenses related to long-term incentive plans incurred by the Group and Sponsors
down 46% year-on-year, as well as costs directly related to M&A transactions.

As a result of the positive business development and the other dynamics described
above, in the half-year to 30 June 2023 the Group achieved a net profit of Euro 32 million.

Financial Position Highlights

The main financial position indicators are listed below.

Capex

The following table details Capex investments in H12023 and H12022.

(Amounts in million Euro)

June 30,2023 | June 30, 2022
Purchase of owned assets on property: 2n 218
Ordinary tangible and intangible assets 153 130
IT and Strategy Transformation projects 57 87
Property investments - -
Increase of Rights of use (IFRS 16): 79 15
Intangible assets 4 -
Tangible assets 65 15
Total Investments (Capex) 290 233

The “Ordinary tangible and intangible assets” item accounts for electronic systems (mostly
connected to POSs and ATMs) as well as software and technology development.

The “IT & Strategy Transformation Projects” item refers to investments earmarked for the
development of the Group’s IT platforms and systems.

The item “Purchases of Rights of Use” refers to the “increases” in lease contracts resulting
from the signing of new lease contracts as well as the extension of the term of existing lease

contracts as at 31 December 2022.
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Net Financial Position

The Net Financial Position did not change significantly in the first half of 2023, as shown
below:

(Amounts in million Euro)

AtJune30, | AtDecember3l,

2023 2022

A. Cash equivalents (¥) 1,692 1,489
B. Cash-like items - -
C. Other current financial assets - -
D. Liquidity (A) + (B) + (C) 1,692 1,489
E. Current financial debt 321 (124)
F. Current portion of long-term debt 40) 39)
G. Current financial debt (E) + (F) (361) (163)
H. Net current financial debt (G) - (D) 1,331 1,325
I. Non-current financial debt (3,041) (2,796)
J. Debt instruments (3,809) (4,012)
K. Trade liabilities and other non-current financial liabilities - -
L. Non-current financial debt (1) + (J) + (K) (6,850) (6,808)
M. Net financial position (H) + (L) (5,519) (5,482)

(") The item includes the liquidity of the parent company Nexi shown in the item “Cash and cash equivalents” and the available
liquidity in the operating companies shown in the financial statements under “Financial assets at amortised cost”

Note that as at 30 June 2023 all covenants envisaged by the Group’s medium- and long-
term financing had been complied with. For a description of the covenant and negative
pledge see section 38 of the Notes.

The Net Financial Position presented above ranks as an “Alternative Performance Meas-
ure” (APM), as detailed in the relevant section below.

The following is a reconciliation between the Statement of Cash Flows, in which only the
liquidity of the parent company Nexi SpA is shown, and the Group’s liquidity, which also
includes the liquidity available in the operating companies and is shown under “Financial
assets at amortised cost”.
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Statement of Reconciliation Group

Cash Flows® © liquidity @
Profit for the year 33 - 33
Depreciation/amortisation, unpaid taxes and 463 - 463
other non-cash items
Cash flow of operations 496 - 496
Cash flow absorbed by financial assets/liabilities (230) 231 1
Operating cash flow 266 231 497
Cash flow absorbed by investment activities (402) - (402)
Cash flow generated by financing activities 108 - 108
Cash flow absorbed in the period (28) 231 203
Opening cash and cash equivalents 449 1,040 1,489
Closing cash and cash equivalents 421 1,272 1,692

(1) Consolidated Statement of Cash Flows, reporting cash available at Parent Company level only as “cash and cash equivalents”.

(2) Liquidity of the Group included in the Net Financial Position: in addition to the Parent Company’s cash, the definition of “cash

and cash equivalents” also includes the liquidity available from the Operating Companies.

(*) Difference resulting exclusively from the different definition of “cash and cash equivalents” equal to:

- The cash flow generated by operating companies during the period (Euro 233 million)

- The cash available in the operating companies at the beginning of the year, remained after the distributions made to the

parent company Nexi SpA in the first half of 2023 (Euro 1,038 million). The amount distributed by the operating companies

in 2023 was Euro 1.5 million

Alternative Performance Measures

In line with guidelines published on 5 October 2015 by the European Securities and Markets
Authority (ESMA/2015/1415), and subsequent updates, and for the purposes of the consol-
idated financial statements, Nexi Group, as well as reporting figures for income statement
and net financial position envisaged under the International Financial Reporting Standards
(IFRS), also submits alternative performance measures derived from the aforesaid, providing
management with a further means to evaluate Group performance.

In 2023, the alternative performance measures adopted by the Group were substantially
unchanged compared with the previous financial year, in terms of both definition and cal-
culation method.

Pursuant to standing rules and requlations, the following sections further detail Group APMs.

nexi
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Operating Revenues

Nexi defines Operating Revenues as the Financial and Operative Income normalised
in respect of non-recurring expenses and income, excluding, where applicable, net fi-
nancial charges on Bond Loans and Financing. Excluded from Operating revenues are
those from non-core businesses, including companies or business units being divest-
ed. The following table details the reconciliation of the financial and operating income
to Operating Revenues at June 30, 2023 and June 30, 2022.

(Amounts in million Euro)

1 Half 2023 1 Half 2022
Financial and operating income 1,517 1,435
Interests and financing costs (*) 108 73
Non-recurring costs/(income) (**) ) m
Operating costs/(income) 5 12)
Operating Revenues 1,559 1,496

(*) Forthe period to 30 June 2023, the item mainly includes interest and commissions on the funding of Nexi SpA and the interest
and other net financial expenses of operating companies. Such costs are reported under “Financial and operative income” in
the income statement

(") For the period as at 30 June 30 2023, the item consisted mainly of revenues relating to businesses classified as non-core as

above indicated

Normalised EBITDA

Nexi defines normalised EBITDA as profits for the period adjusted for (i) income (loss) af-
ter tax from discontinued operations, (i) income tax on continuing operations, (iii) profit/
loss on equity investments and disposals, (iv) interest and financing costs (included in the
net interest income), (v) net value adjustments/write-backs on tangible and intangible
assets, and (vi) non-recurring expenses and income, including those from non-core busi-
nesses/entities.

The following table details reconciliation of Group profits and normalised EBITDA for the
periods ended June, 30 2023 and 2022.
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(Amounts in million Euro)

1 Half 2023 1 Half 2022
Profit for the period 33 90
Profits/(losses) after tax from discontinued operations - 4)
Income taxes 104 77
Profit/(loss) on equity investments and disposals of investments O] (G]
Interests and financing costs (*) 108 73
Net value adjustments/write-backs on tangible and intangible assets 439 349
Non-recurring financial and operating income (*) 71) O]
Other non-recurring expenses/income impacting EBITDA (**) 147 110
EBITDA 759 691

(*) Please refer to the previous table
(**) For the period as at 30 June 2023, the item mainly consisted of non-recurring administrative expenses, related to the stock grant
Plan assigned by Mercury UK and the LTI Plan (Euro 11 million), integration and transformation costs (Euro 54 million), costs

related to “non core” businesses and other non recurring items related to M&A transactions.

Investments (Capex)

Nexi defines investments as tangible and intangible assets acquired in the period, as
listed in the relevant table in the Notes to the Interim Financial Statements, concerning
changes to tangible and intangible assets. Such an Alternative Measure does not include
tangible and intangible assets acquired following business combination transactions. The
specific item also includes the Capex related to the Rights of Use accounted for in ac-
cordance with IFRS 16.

Net Financial Position

The Net Financial Position is the balance between current and non-current financial liabili-
ties and financial assets. More specifically, financial liabilities comprise the carrying amounts
of the following items:

- bonds issued and loans stipulated by the Group, included under “Financial liabilities meas-
ured at amortised cost”;

- liabilities deriving from business combination transactions, consisting of the earn-out pay-
ables recognised under “Financial liabilities at Fair Value through profit or loss” and by the
deferred financing cost recognised under “Financial liabilities measured at amortised cost”;

- other financial liabilities, mostly consisting of liabilities under IFRS 16 (lease contracts) and
included under “Financial liabilities measured at amortised cost” and any hedging deriva-
tives with negative Fair Value.

Theitem “Cash equivalents” includes the cash equivalents of Nexi SpA classified under “Cash
and cash equivalents”, and the liquidity available from the subsidiaries, included in the item
“Financial assets measured at amortised cost” of the Statement of Financial Position.
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Governance and Control Structures
Board of Directors

On 5 May 2022, the Shareholders” Meeting appointed the Board of Directors until the
date of approval of the financial statements as at 31 December 2024, setting the number
of members at 13.

On the same date, the Board of Directors appointed the Chairperson and the Chief Exec-
utive Officer in continuity with the previous mandate.

Below is the composition of the Board of Directors as at 30 June 2023:

Chairperson Michaela Castelli
CEO and General Manager Paolo Bertoluzzo
Directors Ernesto Albanese
Elena Antognazza
Luca Bassi
Maurizio Cereda
Elisa Corghi
Johannes Korp
Marina Natale
Bo Nilsson
Jeffrey David Paduch
Francesco Pettenati
Marinella Soldi

It should be noted that on July 31, 2023 the Board of Directors’ composition has been
modified as indicated in the section Corporate Bodies.

Internal Board Committees

On 5 May 2022, the Board of Directors resolved on the appointment of the members of
the Internal Board Committees. Below is the composition as at 31 July 2023.

Remuneration and Appointment Committee ©)

Chairperson Elisa Corghi
Members Michaela Castelli
Maurizio Cereda

Risk, Control and Sustainability Committee ©
Chairperson Marinella Soldi

Members Ernesto Albanese
Michaela Castelli

26 | Nexi
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Related Party Transactions Committee

Chairperson Marina Natale
Members Elena Antognazza
Elisa Corghi

(*) Committees established as per the Corporate Governance code

Strategic Committee
The breakdown of the Strategic Committee as at June 30, 2023 is the following:

Chairperson Paolo Bertoluzzo
Members Luca Bassi
Michaela Castelli
Johannes Korp
Bo Nilsson
Jeffrey Paduch
Francesco Pettenati

It should be noted that on 31 July 2023 the Strategic Committee composition has been
modified as indicated in the section Corporate Bodies.

Board of Statutory Auditors

On 5 May 2022, the Shareholders’ Meeting appointed the members of the Board of Statu-
tory Auditors until the date of approval of the financial statements as at 31 December 2024.

Chairperson Ciacomo Bugna

Statutory auditors Eugenio Pinto
Mariella Tagliabue

Alternate auditors Serena Gatteschi
Sonia Peron

Financial Reporting Manager

The role of the Financial Reporting Manager, provided for by article 154 bis of the TUF, is
held by Enrico Marchini.

Independent Auditors

The independent audit of the Group’s consolidated financial statements for the financial
years 2019-2027 and the limited audit of the Group’s consolidated statements for the half-
years ending on 30 June of said financial years has been entrusted to Pricewaterhouse-
Coopers SpA.
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Group Internal Control Systems

The half year was characterised by the introduction of the new Group organisation-
al model starting from 01/01/2023, referred to internally as the TOM (Target Operating
Model). In addition to completing the integration process of the former Nets Group, the
new model guided the redesign of the Nexi Group’s management processes, now divid-
ed into four Business Units (Merchant Solutions, eCommerce, Issuing Solutions, Digital
Banking Solutions) and four Regions (Italy, Nordics, DACH, CSEE).

Specifically, with regard to audits, after the integration of resources from the former SIA
Group in the Audit Function of Nexi Payments and Nexi SpA in 2022, an overall reorgan-
isation was implemented to make the Audit Competence Line consistent with the TOM.
Some of the actions taken include: i) the introduction of the Audit Regional Coordinator
to facilitate information flows between the Legal Entities of the Region and the Holding;
ii) the redesign of the periodic and requlatory reporting flows for the Group companies
with a local Audit Function; iii) the redistribution of resource consistent with the areas of
responsibility to be covered; iv) the updating of the methodological and governance set
of the Competence Line (i.e. Audit Charter, Group Audit Policy, Audit Manual) in order to
implement the application of a consistent, uniform approach within the Group.

The Audit Function has the duty of periodically assessing the completeness, function-
ality and suitability of the Internal Control System (ICS), including issues related to the
information system. Its activity is based on the periodic evaluation of the Internal Control
System during the annual planning of all audit activities and on semi-annual assessments
of the risks concerning corporate activities and on the thoroughness and coverage of the
ICS of the Companies in the scope.

During the period, while the Audit Function constantly refined the assessment question-
naires used, it kept the metrics adopted for the ICS evaluation unchanged, continuing
with the tool and methodology already in use.

In order to maintain an appropriate level of awareness of the risks of each business area,
periodic managerial reporting to the Group’s ExCo members on their set of corrective
actions continued as in the previous period. A new integrated reporting set is also being
developed to better target the main areas of attention of all Group management.

In terms of risk management, fruitful discussions and cooperation with the Group Risk
Management Function as well as with the new Group Compliance structure continued.
As far as on-site audits are concerned, there was a steady increase in unplanned external
audits by customersin Italy. There were also increased monitoring and assessments of the
improvement actions put in place after inspections of local requlators both in Germany
and in Italy. These activities, entrusted to the Local Audit Function by the Regulators,
therefore required the allocation of adequate internal resources in order to ensure the
prompt, proper execution of the measures enumerated in the final reports.

Finally, with regard to the work programme defined with the Group SBs, the Audit Func-
tion is conducting the audits envisaged in the year and supporting the Body in the impact
analysis assessments that emerged following the corporate and organisational merger.
The process of updating the Management, Organisation and Control Models pursuant to
Legislative Decree 231/2001 also continued for all the Italian companies of the Nexi Group
whose processes were impacted by significant changes both for requlatory purposes, and
of course to take account of organisational changes that had occurred (e.g. TOM imple-
mentation).

Second level controls, which aim to help define the business risk measurement methods
and check that operations of individual production areas are consistent with assigned
risk-return objectives and business operating rules, are entrusted to structures other than
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the operational ones, and specifically to:
- the Risk Management Function, at Group and local levels;

- the Group Compliance Function, which is responsible for the “Compliance oversight on
Italy & CSEE” Function and the “Compliance oversight on Nordics and DACH ” Function.

Risk Management performs the function of identifying, managing and monitoring risks.
The Function has an Enterprise Risk Management (ERM) Framework that — in line with
top management’s vision and the recommendations within the Code of Conduct for List-
ed Companies pertaining to risk management and control — focuses on the identification
and handling of top risks impinging on value creation and protection. To that end, it is
tasked with injecting a risk management culture and practices thereto pertaining in cor-
porate processes relevant to strategic planning and performance management.

The Group Enterprise Risk Management Policy adopted both centrally and locally out-
lines:

- the benchmark principles the Enterprise Risk Management takes cue from;

- the roles and responsibilities of the bodies and corporate management top offices in
the ERM model scope;

- the adopted risk management framework: activities, stakeholders and methodologies.

The mission of the ERM modelis therefore to promote decision-making based on aware-
ness, on the expected vields and on the underlying risk profile, guaranteeing an adequate
management that is consistent with the corporate risk appetite.

To this end, Nexi Group’s ERM model aims to achieve the following goals:

- identify, prioritise and periodically monitor main corporate risks in order to direct in-
vestments and resources towards the most critical and relevant risks for the Group’s
business;

- assign roles and responsibilities for a clear and shared management of corporate risks;

- give due value to the existing Risk Management units, coordinating them and enhanc-
ing them if possible;

-spread a culture of risk awareness and a risk-based approach in the Group’s deci-
sion-making processes, raising management’s awareness of the major risks the com-
pany is exposed to.

With regard to the recurring activities carried out in H1 2023, the Function updated the
ERM risk assessment in order to identify the risks that could impact the company in the
next three years and continued to monitor the implementation of the plans for mitigating
priority risks on a quarterly basis. Moreover, through risk management controls at the
local level the Function ensured continuous monitoring of operational and IT risks (in
cooperation with the CISO Area), the service risk analysis, the implementation and re-
porting of the reputational risks dashboard and managed the insurance package to cov-
er the Group’s main risks. Furthermore, we note the continued strengthening of credit
risk assessment and monitoring, the analysis of risks related to ESG issues and analysis of
third-party risks.

In H12023 the Group Compliance Function initiated projects aimed at developing or de-
fining Group Guidelines and Policies in compliance with the relevant regulations, with
particular reference to the regulations on Anti-Corruption and Whistleblowing.

As regards GDPR and PSD2, it launched an independent gap analysis to check compliance
with the adoption of regulatory requirements by Group companies, as well as an inde-
pendent assessment with respect to the requlatory requirements relating to the Digital
Operational Resilience Act (DORA).
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With regard to Nexi Payments, note that the Compliance Function, which includes the
Anti-Money Laundering Function, the Officer Responsible for Reporting Suspicious
Transactions and the Group DPO, performs the compliance control function with respect
to the Regulatory Areas assigned to it according to a risk-based approach.

With regard to the relevant recurring activities, in addition to the measurement of
non-compliance risks also through the execution of a multi-year risk-based plan of in-
stallation and operation tests, the Compliance Function continued to monitor the im-
plementation of remedial actions on the non-compliance risks highlighted with the aim
of ensuring the continuous monitoring of non-compliance risks. The commitment to
providing assistance and advice to top management bodies and corporate structures
through the drafting of specific opinions was important and continuous. As part of the
project initiatives and in light of new products and services, the relevant assessments
were carried out in advance and the appropriate instructions were provided to ensure the
implementation of compliant initiatives.

Finally, note that during the first half of the year the Compliance Function worked hard to
make the updates made to the Nexi Payments Policy for the management of compliance
risk operational and effective (hereinafter also the “Policy”), approved by the Board of Di-
rectors during the session of 22 December 2022 and entered into force on 1January 2023,
updates that will become fully operational by the end of the current year.

Nexi Group Organisational Structure

As noted above, in January 2023 the new organisational model that defined the Nexi
Group’s new structure became operational, dividing it into:

1) Group Business Units and Corporate Functions promoting international reach, the
achievement of economies of scale and long-term development;

2) Region Units promoting market and customer proximity.

The new structure was designed so that it can operate in the following way:

- the Business Units (Merchant Solutions, eCommerce, Issuing Solutions, Digital Banking
Solutions) promote international reach, economies of scale and innovation;

- the Group functions (Group Corporate and External Affairs & ESG, Finance, Strategy &
Transformation HR, IT, Group Risk Management, Operations Transformation, Group
Audit) allow centralised exploitation of the advantages of scale in technology, pro-
cessing platforms, digital, operations, talent/skills through investment and process
standardisation;

- the Region Units (Italy, Nordics, Dach, CSEE) ensure a strong local push to ensure

proximity to customers and people, maximising opportunities for growth and involve-
ment of people.
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More specifically, the new organisational structures derive from the specific focuses as
described below.

The Merchant Solutions BU focuses on strengthening the European leadership of SMEs
and the growth of LAKAs in medium/large national (and regional) companies.

The eCommerce BU aims to achieve leadership in the mid-market through single modu-
lar solutions with local integrations, local front-ends with a single level of pan-European
integration and a stronger local go-to-market and support model.

The Issuing Solutions BU focuses on acquiring new banking customers for digital pro-
cessing across Europe by leveraging the agility and efficiency of innovation platforms;
on conquering companies/FinTechs and medium/small banks through Payments-as-a-
Service proposals; Upsell; on the modular VAS service based on banks” customers; on the
Payments-as-a-Service proposal for medium/small banks.

The main objectives of the Digital Banking Solutions BU are the sale of integrated B2B
payment and collection solutions for companies and PAs; promotion of the growth of
instant and account-to-account payments throughout Europe; the sale/partnership in
non-strategic activities.

The Group Functions are responsible for: promoting the execution and transformation of
the “One Organisation” model; promoting the allocation of capital and talent develop-
ment between the BUs and the Region/Country;

ensuring the progressive standardisation of key processes and tools; ensuring effective
Group Governance; ensuring effective risk and compliance management; developing the
Group Business Portfolio.

Finally, the “local” aspect of the new organisation is represented by the individual coun-
tries. To optimise and create synergies, a regional management level was defined to co-
ordinate and guide the efforts of national teams. The countries were grouped according
to criteria such as: relative business relevance for the Group, specificity in the payments
area, commonality between the countries, shared technological platforms and compet-
itive scenario.

The coordination between the Region/Country and the Business Units takes place
through corporate governance that allows the leaders of each Region, Business Unit or
Function to discuss the most critical issues and find common solutions.

The new Legal Entities were also onboarded according to the criteria described above,
and the new companies have seen and continue to see organisational adjustments ac-
cording to the Group’s overall objectives.
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Regulatory Compliance

With regard to the activities carried out by Group Compliance, note that a Group Com-
pliance Function was established within the Corporate and External Affairs & ESG func-
tion, which was followed by the appointment of its Head.

The Group Compliance Department is responsible for the Group Guidelines and Pol-
icies issued in 2022 as part of the “Croup Internal Rules System”, as governed by the
Nexi Group’s “General Rules for the Exercise of Management and Coordination” and the
Group’s “Group Rules System” Guidelines. These rules constitute one of the tools used
by the Parent Company to direct and exercise management and coordination while
safeguarding the autonomy, responsibilities and independence of its subsidiaries.

During the year projects were launched to develop or define Group Guidelines and
Policies in compliance with the following regulations:

- Anti-Corruption with the adoption of a Group Model due to be completed at the end
of 2023;

- Whistleblowing: actions have been taken to improve and align the framework across
the Group and will be completed in Q3 2023;

- GDPR and PSD2: launch of an independent gap analysis with respect to the adoption
of regulatory requirements;

- DORA: an independent assessment with respect to the requlatory requirements of
the Digital Operational Resilience Act.

Work also continued on the preparation of the Organisational Model pursuant to Leg-
islative Decree 231/2001 for Group companies (Help Line and Service Hub).

Requlatory compliance frameworks have been established and are operational
throughout the Nexi Group with varying levels of maturity. Assessments are under way
to align and provide improvements where required with the support of the Group func-
tion. During the second half of the year the focus will be on updating the new business
model with a focus on AML/CTF frameworks, data protection controls and adherence
to PSD2 and other regulations, etc.

Group IT Systems

During the first half of 2023, the IT Function’s activities were focused on the implemen-
tation of the Group’s technological transformation programme and on the initiatives
supporting the Business objectives, while ensuring the provision of optimal service lev-
els to customers.

The main activities carried out in H1 2023 in addition to those put in place to ensure
day-to-day operations for the management of services concern the following areas:

- Issuing Solution: Italy saw the commercial launch of the Intesa Sanpaolo Group’s new
digital bank, while the implementation of the new National Debit platform in part-
nership with BANCOMAT continued. Furthermore, there were developments in the
Nordic countries in the processing and provision of digital services related to the card
life cycle, while in Greece the migration of Issuing systems to the target platform con-
tinues.

- Merchant Solutions: the migration of Italian customers to the new Core Acquiring
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and Merchant Onboarding platforms continued. Furthermore, updates were made to
ensure greater stability, security and compliance of the platforms used in the Nordic
markets, and the acquiring platform used in Germany was upgraded to ensure com-
pliance with local regulations.

- Digital Banking Solutions: implementations were carried out on the platforms in use
in Italy, mainly aimed at achieving improvements in the services offered in the areas of
“Application Centre”, Sepa and Corporate Banking. A Europe-wide initiative was also
launched to develop an anti-fraud service for SEPA payments (ordinary and instant).

- Digital: during the first six months efforts were focused on the delivery of the e-com-
merce platform to various countries, the implementation of the new Group Customer
Value Management platform and the evolution of the Group’s on-boarding Acquiring
processes.

- Data & Analytics: work was aimed at optimising the time taken to access corporate
data and develop Analytics tools for partner banks and business units.

- Group Corporate Systems: in Italy Intesa Sanpaolo customer contact centre services
were transferred to the Nexi Italia Contact Centre.

In terms of technological and infrastructural actions, the consolidation of the Group
Data Centres, the development of “open source” components and networks contin-
ued. The migration of applications and services in Italian data centres to cloud technol-
ogy is also under way.

Finally, note that during the first half of the year efforts aimed at the monitoring and

continuous improvement of Information Security and Business Continuity continued,
as well as the Group-wide standardisation of information system protection solutions.

Human Resources

The Group’s workforce is as follows:

June 30,2023 | Dec. 31, 2022

Average number of employees 10,609 10,135
Total employees 10,659 10,221
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Main Risks and Uncertainties
Risks related to exogenous events with international significance

The evolution of the conflict in Ukraine, with its possible impacts on commodity prices
and on the confidence of households and businesses, remains a significant source of risk.
The current scenario assumes that the tensions associated with the conflict in Ukraine
will not lead to further difficulties in the supply of energy commodities. This means that
energy commodity prices would remain largely stable over the three-year forecast period
and at much lower levels than in 2022.

In China the recovery is losing momentum again after having initially benefited from the
removal of pandemic containment policies.

Risks associated with Group growth initiatives

As part of the five-year plan approved by the BoD and presented to the financial commu-
nity in September, ambitious growth targets were outlined. A large part of the expected
growth in EBITDA is linked to the growth in nominal consumption and the higher ex-
pected penetration of digital payments. However, a significant part is also associated with
commercial initiatives that aim to improve penetration in certain markets, foster greater
diffusion of certain established products and ensure effective entry into as yet unexplored
segments.

The risk is therefore represented by the possibility of not achieving the planned growth tar-
gets in the areas of greatest interest and over the five-year period covered by the Plan, due
to internal and external causes. This also in light of the complexity of organising the com-
mercial initiatives while integration operations are still under way, including for IT systems.

Risks Related to Macroeconomic Conditions and Political
Uncertainty in Italy and Europe, in the countries where the Group
Operates

The Nexi Group is exposed to the European and non-European market and the related
economic and political conditions of the countries where the Group operates.

The revenues that the Nexi Group generates depend in part on the number and volume
of payment transactions (so-called volume-driven revenues). These in turn are among
others linked to the penetration of digital payments and the overall level of spending by
consumers, businesses and public administrations.

General economic conditions in Italy and Europe affect confidence, consumer spending,
the amount of income available for consumption, as well as changes in consumers’ pur-
chasing habits. These general economic conditions may change suddenly due to a large
number of factors over which the Nexi Group has no control, such as government policy,
monetary policy and international economic conditions. A prolonged deterioration of gen-
eral economic conditions in Italy and/or the rest of the world could (i) lead to a decrease in
the number of digital payment transactions or expenditures per transaction, as well as (ii)
negatively impact the number of cards issued or the number of new generation POSs dis-
tributed to merchants, thus negatively affecting the profitability of the Nexi Group.
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The macroeconomic situation continues to be characterised by high uncertainty. The
global economy is being held back by high inflation and restrictive financing conditions.
Despite the buoyant dynamics of services in the major economies, manufacturing remained
weak, which contributed to lower growth prospects for international trade and lower com-
modity and energy prices. The lower contribution of the energy component was matched
by a decline in consumer inflation in the major industrial countries. However, core inflation
persists as the indirect effects of higher energy prices remain. The restrictive policy pursued
by the European Central Bank involved raising reference interest rates in order to achieve a
prompt return of inflation to the medium-term target of 2 per cent.

The expansion of the number of employed people continued, exceeding pre-pandemic
values, while the number of unemployed decreased. Household consumption returned
to growth thanks to improved confidence and a good labour market. The latter, togeth-
er with expansionary interventions in the tax and transfer system, led to an increase in
households’” disposable income. This has resulted in a stabilisation of purchasing power,
also thanks to less erosion due to inflation.

Risks Related to Customer Concentration

A significant part of the activities of the Nexi Group is carried out through commercial
relationships with banks, thanks also to their network and branch networks.

The concentration of relationships with partner banks leaves the Nexi Group exposed
to the risk that the performance of the banking and financial institutions sector, as well
as possible integrations within such sector, could have possible negative effects on the
Nexi Group itself. It is also possible that bigger banking or financial institutes arising from
mergers or consolidations may hold greater bargaining clout in negotiations with the
Nexi Group. Lastly, the extent of the Group’s dependence on partner banks increases with
the latter’s size, such that the loss of even one partner bank could have a substantial im-
pact on revenue, profitability and cash flow.

The rise in official rates continues to be transferred to the cost of credit. Bank loans — es-
pecially those to businesses — contracted between November and February as a result of
weak demand and tighter application criteria. Since mid-January financial market condi-
tions have also worsened in Italy, reflecting the same factors that have influenced inter-
national developments. In March, the difficulties of some intermediaries in the US and
Switzerland led to downward pressure on share prices, especially in the financial sector.
Euro area banks, including those in Italy, are in a much better condition than during past
crises thanks to their high capitalisation, abundant liquidity and strongly recovering prof-
itability. In the second quarter the tensions in financial markets generated by the collapse
of banking intermediaries were largely reabsorbed and yields on government bonds rose.

Should a partner bank of the Nexi Group be the subject of forced liquidation, said bank
may be unable to provide for the performance of contracts entered into with Nexi and,
therefore, to fulfil its obligations.

The loss of commercial relations with one or more of the major customers - including due
to external factors, such as, with specific regard to the partner banks of the Group, the
health of the banking and financial institutions sector, as well as any mergers within that
sector - would entail a reduction in the revenues of the Nexi Group and negative effects
on its economic, equity and financial position.
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Risks Linked to Competition Within Nexi Group’s Operations

The Group operates in highly competitive sectors, and in these markets is compared with
its competitors mainly on the basis of the following elements: technological innovation,
quality, breadth (so-called one stop shop) and reliability of services, speed and punctuality
of delivery, performance, reputation, customer support and price of the services offered.
Operators of a very different nature compete for segments of the value chain through the
progressive consolidation and combination of models on a European and global scale.

The European market is becoming increasingly competitive and is undergoing a period of
rapid transformation due to customer habits, technological innovation and the recent har-
monisation of legislation at an international level. Furthermore, in view of the increase in
needs and expectations of customers (also taking into account the new generations that
are entering the market), the attention to the end customer — consumer e-business — and
the management of the user experience are becoming increasingly important.

On the other hand, the Nexi Group may face increased competition with the entry into the
market of new national and international players and the expansion of services by existing
competitors. A growing trend in Europe involves specific initiatives for individual domestic
sectors where vertical fintech specialists and integrated software vendors try to establish
themselves adopting advanced digital solutions that respond quickly and flexibly to cus-
tomer needs, also in the context of payment services.

With specific regard to Integrated Software Vendors, this trend is expected to increase in the
medium term in Europe through the progressive growth of offers to merchants of management
software combined with payment services, with the consequent risk of disintermediation of
acquiring services by these companies. Further competitors are emerging among providers of
non-traditional payment services such as big tech (for example, Apple, Google and Amazon),
which are developing real “ecosystems” of payments that in the future could allow them to
further monetise relations with customers, also taking advantage of the huge data available to
them. Such potential competitors could have significantly greater financial, technological and
marketing resources than the Nexi Group and greater experience gained in other markets, not
to mention solid networks and a strong reputation, all highly valued by end consumers.

Risks Linked to the Group’s Ability to Attract, Retain and
Motivate Skilled Professionals

The Group’s performance and the future success of its businesses are significantly de-
pendent on its ability to attract, retain and motivate certain very specific skills sets in
middle and senior management, namely individuals with significant levels of speciali-
sation and technical knowhow. Therefore, the loss of one or more key figures in either
middle or senior management and/or failure to attract and retain highly qualified and/
or highly experienced managers in the business segments of the Group, may lead to
the reduced Group competitiveness and may affect the Group’s ability to reach its goals
and implement its strateqgy, breeding potential adverse impacts on the economic, equi-
ty and/or financial activities and position of the Group.

In addition, the Group’s performance and the future prospects of its business are also
dependent on its ability to advantageously adapt to rapidly unfolding technological,
social, economic and regulatory changes. To that end the Group must leverage a broad
set of diverse specialist skills in the fields of engineering, technical servicing, finance
and control, sales, administration and management. That places the Group under the
constant requirement of having to attract, retain and motivate staff that is able to pro-
vide the professional skills and knowhow required to cater for the entire spectrum of
the Group’s activities.
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The high-skills labour market is highly competitive and the Group may not be able to
hire additional staff or may not be able to replace outgoing staff with equally skilled staff
and/or may not be able to retain personnel that is key to the success of growth initia-
tives. In that respect the Group places a special emphasis on selecting, recruiting and
training its human resources, with a view to maintaining the utmost standards.

As of 1 January 2023, the Group also introduced a new organisational structure to facil-
itate the integration of the acquired companies, strengthen governance and support
the execution of the Group’s strategies.

Operational Risks
Risks Linked to Personal Data Storage and Processing

In carrying out its activities the Nexi Group processes the personal data of cardholders,
including their names and addresses, credit and debit card numbers and bank account
numbers, of merchants, including their enterprise names and addresses, sales figures and
bank account numbers. As such, it must therefore comply with domestic Italian and Eu-
ropean laws pertaining to data protection and privacy rights. Additional rules apply in
respect of credit card schemes, such as Visa and Mastercard.

With reference to the Group’s ability to collect and use the personal data of current or
potential customers, said rules and requlations as well as binding the Group to designated
data protection and security standards, also, among other things, place liability with the
Group in case of loss of control on these data or following an unauthorised third-party
access to such data.

Note that, based on the reqgulation of payment card schemes, the Nexi Group is held to
maintain certification with respect to the Payment Card Industry Data Security Standards
issued by the Payment Card Industry Security Standards Council, including the PCIDSS, PC]
3D-Secure, PCI Card Production Logical Security, PCI Card Production Physical Security and
PCIPIN certification. The Group, in that respect, is also responsible for ensuring PCI-DSS
compliance among certain third parties, such as merchants and service providers.

Although the Nexi Group’s incident monitoring and management service operates 24/7
all year long, unauthorised personal data disclosures may occur, for instance, as a result
of IT security violations, either due to human error or cyberattacks, malicious conduct or
physical security breaches by unauthorised staff.

Any unauthorised use of personal data or any IT security breach stands to damage the
Nexi Group’s reputation as well as to discourage customers from using digital pay-
ments, in general, and the Group’s services in particular; also, said uses and breaches
may increase period operating expenses as a result of redress of breaches or malfunc-
tions, make the Group liable for expenses not covered by insurance, increase the risk of
Supervisory Authority inspections, make it liable to legal claims, lead to substantial fines
and penalties either pursuant to Italian, European Union and other applicable interna-
tional rules and regulations, or pursuant to payment scheme contracts. Said uses and
breaches may also prejudice the Group’s continued participation in credit card issuing
partnerships with banks.

Furthermore, unauthorised disclosure of merchant and cardholder data may result in
the Group being charged by credit card issuers for issuance of new payment cards, for
merchant compensation, as well as for fines and sanctions, all of which may negatively
impact the economic, equity and/or financial position of the Group. Additionally, in
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any of the above circumstances payment card schemes may even ban the Group from
operating on their payment services networks.

On a final note, while service contracts of the Nexi Group with all third-party providers
- such as entities external to the Group whether engaged in transaction processing, or
debt collection, IT, marketing, etc. - that may have access to merchant and consumer
data include non-disclosure and privacy and security compliance agreements as stand-
ard, the Nexi Group cannot rule out that said parties may breach contractual provisions,
thus leading to disclosure of personal data without due authorisation by the owners of
such data.

Breach of contractual and/or regulatory obligations with reference to consumers’ per-
sonal data processing, whether by the Nexi Group or by third parties, may lead to the loss
of cardholder data by merchants of the Group and other third parties for whom the Group
is ultimately liable. In such instances, the Group may have to terminate contract with the
merchants responsible for the breach, leading to reputational damage, fines and/or pen-
alties issued by payment card schemes and/or loss of international credit card scheme
membership, negatively impacting the economic, equity and/or financial position of the
Group. For the purposes of partly mitigating the prospective adverse impact of this type
of risk, Nexi has secured coverage with leading insurance companies.

Finally, the Nexi Group employs hybrid working arrangements for its employees and con-
tractors, alternating working from home with working in the office. The use of telework-
ing and remote links may bring about an increase in IT security risks for enterprises. In
such a context, it is becoming increasingly important to be prepared to deal with cyber-
attacks in order to minimise impact. To face teleworking-related cyber threats, Nexi has
implemented specific IT security measures and enhanced training and information con-
cerning risks and the relevant conduct to be followed. Besides, the Group has continued
to put in place the IT security measures provided for by the strategic plan for mitigating IT
risks, and it has regularly monitored their implementation.

With regard to the Russia/Ukraine conflict, there was no increase in suspicious activities
or cyber threats at the Group level.

Operational Risks Related to IT, Communication and
Technological Infrastructure (so-called ICT Infrastructure), and
to the Malfunction Thereof

The reliability, operational performance, integrity and continuity of the ICT infrastructure
of the Nexi Group and the technological networks are crucial to the Group’s business,
prospects and reputation.

An especially crucial part of the ICT infrastructure in question are the merchant acquiring
and card issuing platforms, whether debit or credit, domestic or international. Said plat-
forms comprise systems tasked with digital payments’ authorisation and settlement pro-
cessing, card issuing and management, payment terminal and services management — all
of which subject to interbank standards, involving, among other requirements, features
such as two-way messaging, transactions and notifications, as well as Digital Corporate
Banking systems.
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Crucially, in respect of platforms handling merchant acquiring, card issuing, terminals man-
agement, bank payment systems and other products/services, operability may be compro-
mised by Group or third-party service provider ICT systems damage or malfunctions.

Malfunctions can be caused by migrations to new technological or application environ-
ments, in the case of significant changes in the production environment, or by human
error, insufficient and incomplete testing, cyber-attacks, unavailability of infrastructure
services (e.g. electrical or network connectivity) or natural phenomena (e.g. floods, fires
or earthquakes). In this regard, in general, it should be noted that Nexi has been identi-
fied as a “systemic operator” in the financial sector by the Bank of Italy and for this reason
participates in CODISE (structure established in 2003 for the coordination of operational
crises in the Italian financial system). This circumstance implies that Nexi itself is required
to guarantee the ability to restore its systemic services extremely rapidly in the event of
any type of possible malfunction as exemplified above. Such incidents, if not promptly
reinstated, could have a practical impact on the availability of ATM cash withdrawals and
the ability to process bank transfer transactions.

With particular regard to malfunctions attributable to migrations to new technological or
application environments, note that, due to the integration with the acquired companies,
the Nexi Group undertook an extensive process of IT rationalization. Therefore, it will be
necessary, among other things, to migrate certain technological systems from the plat-
forms owned by the respective corporate groups to the target platforms identified by the
Nexi Group, as an entity resulting from the Mergers.

Nexi has adopted an IT risk management model that is integrated with the operational
risk management framework and consistent with the overall system of internal controls.
This model is based on the three lines of defence (operational units and second- and
third-level control functions) and includes specialised units to counter any critical IT and
security issues. Specifically, a unit is dedicated to IT security, which defines strategies to
protect systems and information, governs business continuity and security incident man-
agement processes and verifies the application of security standards and processes. The
infrastructure management unit is responsible for the continuity of IT services, the con-
trol and management of IT incidents, the transition of new services, systems, applications
and changes into production, and the design, implementation and technical operation of
Nexi’s technological infrastructures.

Should the latter provisions prove inadequate in the face of service and system disrup-
tion, that may result in failure to deliver on agreed service levels with reference to either
availability of service or customer transaction processing reliability. That, in turn, may lead
to loss of earnings as well as customers opting for another payment services provider,
compensation fees, damage to reputation, additional operating expenses in light of re-
pairs, as well as other losses and liabilities.

Should any of the above circumstances arise, they could have a significant negative im-
pact on the Nexi Group’s economic, equity and/or financial position.
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Risks Associated with Dependence on Suppliers

In order to conduct its business, the Nexi Group relies on third-party service providers
and product suppliers. The main providers include (i) payment processors, (i) ICT and
application maintenance providers, (iii) card suppliers and related card personalisation
services, (iv) suppliers of traditional and advanced POS terminals with an advanced, flexi-
ble Android-based operating system, (v) ATM suppliers.

Finally, the Nexi Group also relies on suppliers of external services to connect its platforms
with those of third parties, including Visa and Mastercard platforms. Hence, any damages
ascribable to service providers, as much as any failure to perform data centre mainte-
nance, or any network infrastructure downtime, may result in a service breakdown.

Partnering with third parties allows Nexi to attain greater efficiency, to optimise operating
costs and to focus on its core business. However, increased reliance on third parties may
breed levels of dependence that may expose Nexi to risks in respect of service level over-
sight, data management and protection, systems continuity, concentration, compliance
and reputation.

Risks Linked to Exposure to Credit/Counterparty Risk

For the Nexi Group, credit risk mainly originates in the area of:
- Acquiring activities, and specifically in the form of:

- chargeback risk: in the event of non-delivery of a product/service purchased on a
prepaid basis, the cardholder may receive an advance from the acquirer, who only then
sees reimbursement from the merchant;

- return risk: if a cardholder decides to exercise the right of withdrawal for online pur-
chases of products/services, the acquirer is obliged to make the refund and only then
is the amount settled with the merchant;

- risk associated with non-payment of fees (i.e. Merchant Fees) in cases where Net Set-
tlement is not applied.

- Issuing activities. Nexi manages “Retail” credit cards (in the name of individuals) and
“Corporate” credit cards (in the name of legal entities). Nexi debits the expenditures of
credit card customers on a date that is later than the date on which the payments were
made, thus establishing a receivable due from the cardholders.

- Buy now pay later (“BNPL”") activities where the credit risk is inherent in the type of ser-
vice provided.

- Processing activities, and in particular in relation to trade receivables generated by
non-payment of invoices to non-banking customers.

Note that the Nexi Group has policies in place to manage and mitigate credit risk. The
various mitigation levers include the request for bank guarantees or other types of collat-
eral (e.g. Rolling Reserve, deferred settlement, Business Damage).
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Risks Linked to Merchant, Cardholder, Supplier or Other Third-
Party Fraud

The Nexi Group may incur liabilities and may suffer damages, including reputational ones,
related to fraudulent digital payment transactions, fraudulent receivables claimed by
merchants or other parties, or fraudulent sales of goods and services, including fraud-
ulent sales by merchants of the Group in the Merchant Solutions and Issuing Solutions
business lines.

Examples of commercial fraud may include phishing attacks, the sale of counterfeit
goods, the malicious use of either stolen or counterfeit credit or debit cards, use by mer-
chants or other parties of payment card numbers or of other card details to register a false
sale or transaction, the processing of an invalid card, and the malicious failure to deliver
goods or services sold within the scope of an otherwise valid transaction.

The parties engaging in criminal counterfeiting and fraud resort to increasingly sophisti-
cated methods. Failure to identify thefts and the failure to effectively manage fraud risk
and prevention may increase the Group’s charge-back liability or cause the Group to in-
cur other liability, including fines and sanctions. Although the Group is equipped with so-
phisticated monitoring and detection systems to alert its competent offices and has im-
plemented additional authentication steps in the process (SCA requirements), these may
not be able to prevent all cases of fraud or be subject to technical malfunction. Consider-
ing the increasing fraud attempts, the Group could be exposed not only to an economic
impact in terms of increased charge-backs or other liabilities, but also to a worsening of
the online customer experience and a significant reputational impact that would affect
consumer confidence in using digital payment systems.

Compliance Risks

Risks Linked to Continuous Developments in the Regulatory
Environment

In the wake of a number of regulatory interventions at the European and Italian levels and
of ensuing domestic implementation rules, the industry’s requlatory environment is sub-
ject to ongoing change on several fronts. Adaptation in such a scenario requires concert-
ed effort and can also be time-constrained and may thus directly impinge on profitability
and compliance costs of the Nexi Group.

In the normal course of its business, the Nexi Group is subject to extensive regulation
and supervision by the competent national authorities in the countries where the Croup
is present, each within their respective jurisdiction, and by the European Central Bank, in
particular for network supervision per payment system.

Pursuant to the PSD2 directive, Nexi Group is under obligations to comply with, among
other things, rules pertaining to data security reporting, systems interoperability and
consumer protections in respect of payments.
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With regard to the regulatory scope of anti-money laundering, the Nexi Group works con-
tinually to improve controls to counter emerging phenomena, also as a result of new initi-
atives, including the fine tuning of processes for the management of restrictive measures
and international sanctions following the start of the war between Russia and Ukraine.

With reference to the GDPR Regulation, it is worth noting that Nexi Group, in pursuing its
activities, processes the personal data of cardholders and merchants, and, as such, is under
obligations to comply with data protection and privacy laws issued in the European Union.

Within the context of commercial ties to international card schemes, among which Visa
and Mastercard, and as part of its acquiring and issuing activities, Nexi Group operates
under specific licensing agreements. Such agreements require that Nexi Group comply
with binding rules that are periodically updated by the international scheme operators
themselves, and that it secure certification under the Payment Card Industry Data Securi-
ty Standards issued by the Payment Card Industry Security Standards Council.

With regard to transparency, the Nexi Group continues to implement actions designed
to maintain full compliance. Its efforts focus especially on payment services transparency,
customer pre-contract information and claims management.

Nexi Group companies are subject to domestic Italian and European competition rules
and regulations. To ensure compliance with the latter, the Nexi Group has established
an internal “Antitrust Compliance Programme”, aimed both at expanding Nexi employee
awareness of antitrust rules and regulations and of theirimpact on Group activities, and at
providing guidance as to how to prevent actions, behaviours and any shortcomings that
may constitute a violation of said rules and regulations.

As a listed company, Nexi SpA is subject to the entire range of special listing rules, which
include but are not limited to the Italian Consolidated Law on Finance, Consob regula-
tions, the EU’s MAD Il Directive and MAR Regulation, Italian Law 262/2005, as well as the
codes of conduct and best practice rules applicable to requlated markets.

In general, the Nexi Group is exposed to the risk that additional restrictions and/or con-
straints will be applied to operators in the paytech sector, or that oversight will increase
by the Supervisory Authorities, thus increasing the costs that the Nexi Group must incur
to comply with these new regulations and/or in relation to the results of such oversight.

Note also that Nexi is subject to oversight by the European Central Bank, which sets out
the oversight requirements for systemically important payment systems. In its relations
with institutional customers (such as Central Banks or financial institutions), the Group is
indirectly subject to the regulations governing the activities of such customers.

In recent years some companies belonging to the Nexi Group have been subject to in-
spections or administrative procedures, both of an ordinary nature (mostly) and of an
extraordinary nature by competent authorities including the German Federal Financial
Supervisory Authority (BaFin), the Danish Financial Supervisory Authority (FSA) and the
Polish Financial Supervisory Authority (KNF) in relation to various areas, including an-
ti-money laundering.
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Note also that in 2022 Nexi Payments was subjected to two inspections by the Bank of It-
aly on general issues and in relation to the provisions introduced by PSD2 with a generally
positive outcome.

Non-compliance risk management is entrusted to the organisational and operational
functions established at both the Group and local level with a view to averting any depar-
tures from standing rules and regulations.

Financial Risks

Risks Linked to Debt Refinancing

The Group has significant financial indebtedness, as described in the section “Changes in
Group Debt”.

With respect to such debt, Nexi incurs high financial charges that could generate nega-
tive effects on the Group results and on its capacity to generate cash flows and distribute
any dividends, with potential effects on its capacity to repay debts at their due dates, as
well as the capacity to support the investments necessary for business development.

Currently, however, no significant critical issues were identified with regard to the Group’s
funding liquidity risk.

However, the Nexi Group cannot rule out that at a future date it may have to refinance
its debt at due date or that, for whatever reason, it may have to replace its current factor-
ing lines or other credit lines and that this circumstance may lead to higher charges and
costs and/or lead to disruptions or delays in service provision also due to the required
timeframe for replacement, to the extent that this may compromise Group operations.

Risks Related to Interest Rate Fluctuations

At 30 June 2023 approximately 24% of the Nexi Group’s medium- to long-term Financial
Liabilities expressed at nominal values net of the effect of hedging transactions by means
of outstanding derivative instruments were exposed to sources of funding at a variable
interest rate, and specifically to the Euribor index. Nexi periodically monitors the forward
curves of the variable rates of reference, paying particular attention to trends relating to
the 1/3/6-month Euribor rate, which the Group is primarily exposed to. Also in light of this
monitoring — taking into consideration the maturity of the relative debts — in the second
half of 2022 the Nexi Group decided to implement certain interest rate risk hedging trans-
actions, qualifying as hedge accounting (so-called cash flow hedges) realised through in-
terest rate swaps.

Also in the wake of the Russia/Ukraine crisis, there was a marked change in the econom-
ic environment, especially with regard to inflation, which led the European Central Bank
(ECB) to revisit its monetary policies. In fact, during H1 2023 the Governing Council of the
ECB decided among other things to raise the three reference interest rates by a total of
150 basis points each.
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These measures are considered essential by the ECB in order to ensure a return of inflation
to its 2% target in the medium term, in line with its mandate to preserve price stability, in
an environment characterised by a current level of inflation judged still to be too high
and projected to remain above that target for a prolonged period of time. The future de-
velopment of reference rates will be driven by data and how these will change the ECB’s
assessment of the outlook for prices in the medium term.

In light of the foregoing, it cannot be excluded that if there were significant fluctuations
in variable interest rates in the future and the risk hedging policies possibly adopted by
the Nexi Group were not adequate, there may be an increase in the financial charges, with
consequent significant impacts on the Nexi Group’s results and prospects.

Risks Related to the Rating Assigned to Nexi and its Bond
Loans

The Fitch, Moody’s and S&P rating agencies assigned a rating to Nexi and the issued Bond
Loans that is below investment grade (i.e. the rating attributed to debt instruments issued
by companies with high creditworthiness), and Nexi Group debt is classified as “sub-in-
vestment grade”, thus requiring a higher return (so-called “high yield”) to collect capital
from investors. Issuers of high vyield debt instruments may face greater difficulties in ac-
cessing credit, especially in times of financial market volatility, therefore there is a risk
of not being able to easily access new financing if necessary and/or refinance its exist-
ing debt in time. The rating assigned to Nexi and the Bond Loans by the rating agencies
could be influenced by several factors, including external factors such as any worsening
of the vield differential of Italian government bonds (spreads) compared to other ref-
erence European government bonds and/or the rating attributed to the Italian State as
well as the performance of the national and international macroeconomic context. In this
sense, even the worsening of Italy’s sovereign rating could lead to the decrease of one or
more ratings attributed to Nexi or to the Bond Loans, with possible negative effects on
access to various liquidity instruments, not to mention its ability to compete in the cap-
ital markets, with an increase in financing costs and consequent negative effects — even
significant — on the assets, equity, economic and/or financial position of the Nexi Group.
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Business Outlook

The exit from the recent pandemic, geopolitical tensions heightened by the crisis in
Ukraine, the return of inflation and the new monetary and fiscal policies make the eco-
nomic outlook for households and businesses uncertain. According to the most recent
forecasts, after the sharp slowdown observed since mid-2022, the second half of the cur-
rent year should benefit from the gradual cooling of price pressures, a consequent im-
provement in consumer confidence and, especially in the countries of Southern Europe,
the definitive recovery of international tourism after the Covid restrictions. In Germany,
recent substantial wage renewals will increasingly support consumer spending. However,
some countries, especially in Northern Europe, are faced with weaker prospects due to
household indebtedness in a context of rising interest rates. In general, significant down-
side risks arise from central banks” monetary tightening stance and the resulting effects
on the conditions for supplying credit to the real economy.

In this uncertain economic situation, the Group remains committed to the execution of
its medium-long term business plan, which is reflected in the continuous improvement
of its products and services for the benefit of consumers, companies and Public Adminis-
trations, the strategic review of its business portfolio and ultimately the growth of its main
economic and financial indicators.

The financial targets for the current year are part of the strategic development and me-
dium- to long-term growth process envisaged in the 2021-25 Business Plan, approved in
September 2022 and aimed at achieving the Group’s full value creation potential through:
1) differentiation, through scale and proximity to the target market and customers; 2) ac-
celerated and targeted growth in the SME, e-commerce and Advanced Digital Issuing
sectors; and 3) achievement of strong synergies and continuous operating leverage.
Over the course of the plan, Nexi aims to accelerate organic revenue growth and gener-
ate enough cash flow to open up strategic opportunities to create value for shareholders
(for further details see the notice issued on 27 September 2022).
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Related-party transactions

Pursuant to relevant rules and regulations, the Company has set up a procedure for relat-
ed-party transactions, the contents of which are published on its website. This procedure
was updated in 2021 in order to incorporate the changes introduced by Consob Resolu-
tion 21624 of 10 December 2020 effective from 1 July 2021.

During the period, the Group did not execute any transactions qualifying as “major” or
transactions that had a material impact on the financial position or results of the Nexi Group.

Information pertaining to financial and economic transactions between Nexi Group com-
panies and related parties are detailed under the specific section of the Notes to the In-
terim Financial Statements (section 35 of the Notes), to which reference should be made.

Unusual or non-recurring transactions

No unusual or non-recurring transactions, other than those described under section
“Significant Events during the Reporting Period”, were carried out in 2023.

Research & development

Note that the Group did not undertake any research and development activities in 2023.
Please refer to the section “Group Information System” for information on the execution
of project initiatives and activities involving the Group’s applications during 2023.

Treasury shares

As at 30 June 2023 the parent company Nexi SpA held no. 796,950 for a market value of
Euro 7504 thousand.

At 30 June 2023 no treasury shares of the Nexi Group were held by the other companies
of the Group.

Financial Instruments

In addition to receivables arising from the activities of the operating companies, the Group
holds Visa Class C shares, which are convertible into ordinary shares, listed shares of Banca
Monte dei Paschi d