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1.

Our evolution to a privileged leadership position
in very attractive markets
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Nexi evolution from Italian Champion to the Leading European PayTech...

»

The Italian Champion The Leading European PayTech

Strategic . .

Investments in Investments & z
Innovation & Value-Accretive M&A : N ‘

Technology '
Performan +
Ae OI . Competence & Focus on C25t : *
cceleration Talent e e e et | ountries ’
Development Non-Core Disposals :
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...growing the company stronger today and stronger for the future

»

The Italian Champion The Leading European PayTech

* Leading Italian provider with domestic focus European PayTech leader in most attractive markets
* National client base with strong bank heritage * International & diversified client base

 Payments focus with adjacent capabilities * Digital payments focus with strong tech DNA

* Increasing investments in Tech & Innovation #1 in Europe by Investments in Tech & Innovation

* Track-record of bolt-on M&A * Successful large-scale transformational M&A
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Our journey led to a substantial increase of our scale and growth potential...

Today

Merchants served ~0.9M 2.4x

2019

Em T
v D
i e T

neXI Source: Managerial estimates. Notes: KPIs refer to FY2021; (1) Excluding synergies, perimeter as of 1H22; (2) Consumers spending in footprint markets.



...While also making our business well diversified and resilient

Revenue Mix, %

By Geography By Customer Concentration

O C
Q ¢

Merchant Solutions
- Issuing Solutions
- Digital Banking Solutions

neXI Notes: Perimeter as of 1H2022; (1) By geography and by business mix: as of 1H2022; customer concentration: as of FY2021. 6

Today’

B DACH & Poland
- Nordics SE Europe & Other

Top 5 clients
- Other clients




The European payments landscape is complex and fragmented,
therefore very attractive and defendable for strong entrenched players

<) >150 local payment methods in aaxn .
="/ Europe, >10 national debit schemes [noy ) SME-dominated markets, 100% local

o~ ~0 '  Enabling platforms (i.e. ERP / CRM
oo | gp { / CRM)

e ~75%! of LAKA ing “locally”
o~0/ often country-specific O\ o g gl

0 Significant local regulations for

| @ Financial Institutions still very local,
1L/ payments and financial institutions ,

with different approaches in payments

E | Each country with specific tax and c[D=E, Local competitive dynamics,
' J administrative requirements L very different by market

nexl Notes: (1) Based on market revenues 7



Digital payments market will continue to grow strongly in the future,
supported by continued secular shift from cash to digital payments

Pre-Covid Post-Covid

Card t & Wider adoption of cards,
enetration contactless and mobile

penetration

1.2 p.p. 2 p.p. payments
wassope) PP

Deeper penetration of

/
POS and e-Commerce
+7% +4% @
/

More advanced and
digital products

Card payments Customer becoming

transaction more and more digital
volumes
(CAGR) Underlying consumer
spending growth

2016 2017 2018 2019' 2020 2021 12022 2023 2024 2025 2026 2027

neXI Source: Managerial estimates on Nexi footprint countries. 8
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Nexi uniquely positioned in European most attractive markets,
with a mix of strong Leader and established Challenger positions

Central-
. South )
Italy DACH Eastern? Nordics | Nexi |Non-Nexi Total
() & M=o ‘= | Furope| Europe® Europe
Consumer
spending 1.0€T 2.1€T O0.8€ET 0.6€T | 4.5€T | 3.4€T 7.9€T
2021
Card payments
penetration 32% 33% 30% 62% 36% 61% 47%
2021
Card trx value
est. growth 13% 11% 14%* 6%> 10% 7% 9%
CAGR 22-'25

Market share > f'_,_r

Leader Challenger Challenger Leader

&

&

&

Total addressable market
for Nexi of ~4.5€T,
~60% of Europe

Average card penetration
still low (36% vs 61% of
non-Nexi countries)

~40% value® in strong
defendable Leader
positions

~60% of value® in
Challenger positions
with large room to grow
market share

Source: Managerial estimates. Notes: (1) Italy based on Bank of Italy 2021 data; (2) Includes i) Poland and ii) Greece, Slovakia, Croatia, Slovenia, Hungary, Czech Republic, Serbia, Romania, Albania, Bosnia, Bulgaria, Macedonia, Montenegro (only selected flags
displayed); (3) Non-Nexi Europe includes UK, France, Spain, Portugal, Belgium, Netherlands and Luxembourg; (4) Based on estimated growth rate for Croatia, Slovakia, Hungary, Poland and Greece; (5) International schemes only; (6) Based on 2021 Consumer spending.

nex
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Card penetration?

Nexi future growth coming from both market and market share acceleration

Flag size indicates addressable market size in terms of consumer spend Stro ng a nd un ique

Leader Position growth opportunities

Challenger Position a Increase of ~600€B3

of value of card spend in
Nexi markets in 2022-2025

Market share acceleration
in Nexi challenger position
countries

European expansion
offering future additional
opportunities

Medium /

Nexi market share?

neXI Source: Managerial estimates. Notes: (1) Calculated as card payments value over consumer spend in 2021 (based on estimated data); (2) Refers to Nexi’s acquiring market share in all countries (except CSEE countries, where used processing market
share): (3) Excl. selected CSEE countries (Bulgaria, Czech Republic, Montenegro, Macedonia, Romania, Slovenia, Slovakia, Serbia, Albania and Bosnia) and Baltics (Estonia, Lithuania and Latvia).
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Evolving customer needs offering exciting additional opportunities for Nexi

Financial Institutions

transforming digitally

* Digital-first customer interactions

and products
* |T systems transitioning to modern
— and agile ones, although with
* Digital payments acceptance as a

Consumers becoming must-have A EIEE
more and more digital . * Approaching payments in multiple
* One-stop solutions to manage and ways
grow their businesses L
* Digital and mobile payments * Focus on partnerships in non-core
, , i * Integrated and omni-channel Fintech activities
e Confidence with multiple solutins

payment methods
* Fully-responsive support both

* Seamless customer experience -
digital and local

across channels and devices

» Safety and security of
transactions becoming key

nexi 1



2.

Differentiated strategy to drive
strong profitable growth
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Our strategy to drive strong profitable growth

Strategic
value
drivers

Core
business |
foundaﬁifi//

nexi

Differentiate through scale and market & customer proximity

Drive focused accelerated growth in SME, eCommerce and Advanced
Digital Issuing through superior products and commercial execution

Deliver strong synergies and continued operating leverage

Superior technology
capabilities,
driving innovation
agility and efficiency

A

One integrated
talented team,
with deep PayTech
capabilities

ESG championship,
making digital
payments a driver
of progress




a Nexi European scale providing unique advantages

Ranking by 2021 EBITDA in Europe (€B)

Player 2

Player 3

Player 4

Player 5

Player 6

nexi

Run-rate synergies

Pan-European scale unlocking significant benefits

Efficiency and operating leverage

Innovation and technology firepower

SME Champion proposition

eCom European platform at scale

Omni-channel LAKA proposition

Financial Institutions propositions

14



a Nexi market & customer proximity key to win in local markets

@ liﬂil' ,. @

200 - ~180 in market bank alh ~?2,000 in market customer !3!&
~ in marke :
account managers ~10 i care representatives
merchant sales agents A 8 ,200 in market P ~180 in market sales
11X resources o
/TTTT\ support specialists
1,000+ ﬁ (o)
Financial Institutions ~
= malrket ~1,300 in market operations
O corporate sales reps professionals
a
(Operated) A girocard ‘ '
n SANCOMAT-.. n
c-: ) (Operated) 6
° TWINT = - ) >1,600 locally entrenched
bank w 3 9’, @ ISVs / I1SOs partnerships
et axept _";_a () g\‘ % Local and regional for SMEs
- (Operated) |]E|gllP 5 .
(] (Owned) o 3 software / ERPs
PostFinance (Operated) %’ o© integrations
- >

w
_ o Local

]S —
Przelewy v (Owned) () Vouchers Institutions % ~800 e(;om ISVs,
(Owned) m agencies and
CRSH ~20 preferred agreements aggregators

Al a8 i
with eCom enablers

a () w )
> ) swish® (R4 ﬁ (preferred partnerships /
Ento M Engagement in public  Trusted digital partner tech integrations)
MobilePay

(Owned) ‘ ' a_q q o e ey .
Postal slips / bills digital transformation  for national initiatives

nexi 15



a Nexi unique differentiated positioning combining large scale and
deep market & customer proximity

. Large international PayTechs

. Neo PayTechs

Scale! | 5 _____________________________________________ \\
| Smaller local PayTechs ‘

Local entrench ment!
neXI Source: Nexi research based on public information. Notes: bubble size based on estimated EBITDA in Europe; (1) In Europea untries.
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e Drive focused accelerated growth in key market opportunities
through superior products and commercial execution (1/2)

X% Weight on total 2021 Group revenue!

Merchant Solutions @
SME @ o.w. 10%> eCommerce

Strengthen European leadership Grow in National (and Regional) Achieve leadership in mid market

through: Mid/Large corporates with: through:

* Modular flexible one-stop shop * Industry-specific omni-channel * High-conversion omni-acceptance
solutions, segment and local-specific ~ propositions and collection solutions, with full

* Payments-software integration, * Deep local entrenchment via local integrations

partnering with ISVs partnerships and tech integrations * Local front-ends with one pan-

* Investments on local distribution, * Investments in dedicated local sales European integration layer

both direct and indirect and support capabilities * Cross-selling synergies with SME
and LAKA, with further investments

in local go-to-market and support

(&) .

£ AR

3 ‘ ' g v’ Consolidate leadership and grow value across verticals

m .

- - v Win market share across
D -

S ﬁ.?(_E v Win market share and v Drive accelerated growth with all markets

S - accelerate growth focus on specific verticals

§ @ v’ Over time, expand into new markets>

nex' Notes: (1) FY2021 figures based on 1H22 perimeter; (2) Remaining 18% includes cash acquiring revenues not attributable; (3) Not included in the guidance. 17



Drive focused accelerated growth in key market opportunities
through superior products and commercial execution (2/2)

X% Weight on total 2021 Group revenue!

007 Digital Banking Solutions @@Z3»

= Issuing Solutions _32%

* Win new Bank customers on digital processing across

Win new Europe leveraging unique platform agility * Accelerate lntegratediAccount.
customers Grow in Payments and Collection solutions
in Europe  * Win Corporates/FinTechs and medium/smaller Banks Account- for Corporates and PA

through Nexi unigue Payments-as-a-Service propositions based

e Drive Account-to-Account/

FERIETIE Instant Payments growth
777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 across Europe
Grow e Upsell modular VAS proposition on Banks customer base
customer ' * Focus on I'«?y growth strategic
base value Upgrade medium/smaller customer Banks to Rationalize opportunities
Nexi unique Payments-as-a-Service propositions business o
portfolio * Dismiss/partner on non-core

businesses

neXI Notes: (1) FY2021 figures based on 1H22 perimeter. 18



e Deliver strong recurring synergies, well above M&A plans...

Key transformation initiatives...

Revenue expansion through best-in-
class products and cross-fertilization
across markets

Tech platforms optimization/
consolidation

Procurement optimization

Insourcing and operational excellence

g
Continuous opex/capex planning &

optimization

...driving strong synergies, short and long-term

Total cash synergies (€M)

4 N

J

neXI Notes: (1) Long-term run-rate M&A cash synergies (incl. both EBITDA and Capex synergies) deriving from Nexi + SIA + Nets as announced in November 2020, partly reinvested in the business.

Additional ~65€M one-off ~405
CAPEX savings already achieved ~365
~320
2022 2022 run-rate 2025 Longer term Announced
run-rate
synergies?!
N Bl EBITDA synergies Recurring CAPEX synergies y

v ~105€M synergies confirmed by 2022
v’ ~365€M synergies to be delivered by 2025, ~405€M in the longer term

v 25%+ more synergies than announced

19



e ...and continued operating leverage driving EBITDA margin expansion

Limited variable costs!-? Continued EBITDA margin expansion as part of our DNA?

Variable Costs Nexi stand-alone :  Nexi+ Nets + SIA
- ' /
51%
. H [v)
Fixed Costs 43% 46% 45% 47%
79% 40%
Continuous efficiency improvement
- . . A
e QOperational transformation
e Process digitalization
e Efficiency culture
N J 2016 2017 2018 2019 2020 2021

neXI Notes: (1) Based on 1H22 data; (2) Figures excluding synergies. 20



0 Superior technology capabilities at scale...

r

Cutting-edge X E p:

=

o

product development >30K 40%+ Country-specific  Cloud-based |
capabilities nthe st 12 months "1 TICTOSevices E20M0YS TansEed By pltforms & >3k
. — ik
Best-in-class ¥ Ee i &
processing and core platforms >1K ~15bn ~14bn ~17bn
capabilities orofesonals procecsed peryear  processsd peryenr processed por e T 4

o 850+€M

A @ -,
I HII 2/ Cash IT &
{:} - 2
2N 1,000+ Long-term partner of  Partner of choice “Migration engine” s =tion spend
financial governments, PAs, for systemic proven by 20+
institutions  Central institutions & initiatives M&A

Central Banks?

>35 >25K >5K 11 - - 1
petaBytes in servers managed network nodes ¢ chour; ries Y:I N Pan-european
storage space across Europe SENTNELO SIIEs Digital Hub for software

development

neXI Source: Managerial estimates. Notes: (1) SEPA, Instant Payments, ACH, Clearing; (2) It does not include terminals and HR Opex/Capex. 21



o ...further evolving to drive innovation agility and efficiency

Innovation
agility

Efficiency &
Modernization

No-compromise
security

Merchant
Services

Core processing platforms

Advanced
digital issuing

Technology
Infrastructure

Cyber-security

Local front-end for in-market integration and
customer proximity

Modular best-in-class reference solutions

Common API-based backbone capabilities shared
across the Group

Nexi in-house Digital Delivery Hub for software development

Consolidation from 25+ to 4 processing platforms
1 strategic target acquiring platform, with 1 more tactical one
2 target platforms for card mgmt and issuing processing

Disposal of 20+ sunset platforms

Accelerated transition to open architecture and hybrid cloud

Public cloud leveraged for scalability and agility;
50%+ of workload gradual migration

Consolidation from 45 to ~15 data centers

Unified Group security approach

Best-in-class scaled-up capabilities

nexi
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° One integrated talented team, with deep PayTech capabilities

a8 G

~10,200 ~3,000

Employees Professionals in
Product & Tech

o))
—

~4,600

Professionals in
Sales & Operations

® @ G
202,
M
50+ ~43% ~70%
Nationalities Women Employee
employees Engagement Index

neXI Notes: Employee engagement index refers to Italy only perimeter.
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e Evolving into one integrated Operating Model to deliver strategy

Group CEO

Finance, Strategy & Corporate External
Transformation Affairs & ESG

Risk Management
HR

Operations
Transformation

Italy

DACH

CSEE?

Digital Banking

Merchant Solutions eCommerce Issuing Solutions

iving /
arket and Driving Scale and

Customer Transformation

Solutions

proximity

neXI Notes: From a legal standpoint the hierarchical reporting will remain within the single legal entities; (1) Includes Poland, Greece, Slovakia, Croatia, Slovenia, Hungary, Czech Republic, Serbia, Romania, Albania, Bosnia, Bulgaria, Macedonia, Montenegro.
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e ESG championship, making digital payments a driver of progress

Digital Payments as a driver for progress... @ ...and clear commitment to ESG championship
9 : :
20 . e . Sustainable Products and Supply Chain
Ez\o Social Progress, Digitization and Inclusion N8/ PPYY
* Improve eco-friendly design of products
* Support SMEs and micro businesses digitization * Promote Nexi’s sustainability standards across supply chain
« Support public services and PA / citizens digitization % Decarbonization

* Achieve Carbon Neutrality by 2022 and Net Zero by 2040
 Accelerate greener consumption behaviors

* Drive digital inclusion and increase proximity to local communities

(@)
W 75% Talent Development and DE&lI

2,02 Trust and Security . . .
~ * Invest in people engagement and continuous capabilities upgrade

* Ensure proper gender / minorities representation and inclusion

é Governance

* Promote customer centricity as a business foundation
* Adhere to high ethical standards and disclose complete ESG policies

* Guarantee perfect security and service continuity

* Adopt a best-in-class governance to achieve our ESG targets

68

S&P Global ‘o0 J v 61in 2020 IN'CDP vs. Cin 2020

nexi 25




3.

Strong profitable growth and cash generation
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Strong profitable growth and cash generation
Guidance 2021-2025

(organic basis)

Net revenues

~9% CAGR

EBITDA

EBITDA margin

~14% CAGR
~+900 bps by 2025

~2.8 €B 2023-2025

Net leverage

1.0x - 1.5x by 2025

Normalised EPS?2

Excess cash generation? {

~20% CAGR

|
|
|
|
|

neXI Notes: Based on Pro-forma data. (1) Operating cash flow generation after cash interest expenses and other cash items (cash taxes, IFRS 16, earn-outs and other). (2) Net income to which non-recurring items and D&A customer contracts are

back net of taxes, divided bv total number of shares.

added
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Best poised to capture further future value growth

Business portfolio
rationalization

In-footprint
Greenfield consolidation in

. ~ merchant services
éxpansion * Selling non-core assets « European expansion
Further » Strategic Partnerships * Capabilities .
efficiencies 4 . N enhancement, with
C Bl ey markets focus on eCommerce
Proposition/ expansion in Europe P L1 and software
d merchant services
product evolution @ . ) - /
* Operating leverage « New markets
artnerships
Market growth p * Further synergies P P N J
* Software-integrated
payments * Continues efficiency L1
effort
- ~N | * Corporate/ B2B N 4
* Strong market growth payments 7 ”
tailwinds Futu rE'Ready
* Open Banking P )
* Continued secular shift . . - e |
from cash to digital Digital currencies uropean Scale

* Market entrenchment

* Full set of capabilities

nexi 28




